19 July 2001

SE Focus Group meeting

Present:

Barry Hughes

Leesa Lafferre-Thomas

Ed Dalrymple

Mike Ferraro

John Snoderly

Orie Illi

Zig Rafalik

Dave Brown

Bob Hobart

Agenda:

· Content & Tools Identification

· 25 July Demo – please attend

· SME Identification (John Hickok)…DAU SE staff

· APMC Survey Results (Dave Brown)

· DCMA Survey Results (Mike Ferraro)

· Navigation & Static Text

· Add-It Tool

· Outreach Events

· DCMA SE Conference, 6-9 August

· DoN eBusiness Knowledge Fair, 30-31 August

· A&LE Week, 10-14 September

· PEO Conference, 11-13 October

· DoN CIO Conference, 14-16 November

· Association Partnerships/Memberships

· INCOSE

· SPC

· NDIA

· EIA

· Etc.

· Usability Studies:

· DSMC, 26 July, 0800-1100, Bldg 202, Rm 8

· ARO, 27 July, 0800-1000 (need room reserved)

· Need volunteers for usability studies!

Others (time permitting)

· Content Management Plan (in review)

· Roll-Out & Sustainment Plan (in review)

· Outreach Plan (in review) 

· Parsing of SE Fundamentals (completed)

· Parsing of DoD 5000 (Dave Terpeny & John Hickok)

· Taxonomy for Verity

· SE Fundamentals

· Specs & Standards

Barry:

25 July internal demo for all focus groups; maybe going public 8 August. DCMA having SE conference on 7-9 Aug. We’ve been invited to have a booth.

SME identification: Dave B doesn’t think it will be much of a problem to get profs at DAU to sign up as SMEs. John S agreed. Get them to sign up as members and list what areas they would be willing to assist in. Populating directory with DAU faculty members is a good start. Dave B will talk to his boss about how to bring in people from outside DAU. Orie said they went through this process couple years ago at Pitt U. They arrived at a modified bulletin board; person posts a question; someone responds; that question is then removed from the thread; running total of number of questions remaining. Once the question is resolved, it and the answer go into a database.

Association Partnerships/Memberships: Discussed INCOSE and SPC memberships. Trying to come up with funds for memberships. Until then, we’ll use the plain vanilla sites. EIA and IEEE have failed to come together on a standard; both are lobbying for their way. DAU has been directed not to play favorites with them. OSD is pressuring them to come together with one standard.

APMC Survey: Dave B gave background on who took the survey and discussed results. Large percentage of students are at least somewhat interested in the CoP, but also large percentage weren’t willing to devote a lot of time to being actively involved in contributing. Barry said that past studies show that at least initially a lot of time/money would be required from supporting organization/corporation to keep it going.

DCMA Survey: Mike F discussed his survey. Wasn’t anonymous, but names were removed from results. 97 respondents. Breakdown was similar to APMC survey. Avg score of interest was 3.51 out of 5.0. Many said they didn’t understand what a CoP was and would need more info. Finished with passing out surveys. Welcome to hand out survey at DCMA SE survey, though. Dave B said these surveys should be more of a management tool to see what people are interested in; shouldn’t be published. Barry said we could use them as data points to help us refine requirements.

Navigation & Static Text: Passed out document showing draft navigation and text and asked for comments/suggestions. Orie suggested taking the paragraph from 5000.2R that says that you must do SE for a project and including that on the Home page text.

Add-It Tool: Leesa described the tool, how it is used, and gave sample results from it. Zig has hundreds of tools (on CD) that he’s contributing. He stated that a lead-in statement needs to be written to describe when/how to use these tools because some people won’t know what they’re looking for.

Outreach Events: These are events that we’re planning on hitting this year. All are PMCoP overall except the DCMA SE conference. If you know of any others, let us know. Zig suggested going to INCOSE meetings, etc. to introduce the CoP to them. Orie suggested a tutorial. Bob H said we’d have to be careful about our ROI when they’re out-of-state (lack of participation quite frequently). Orie suggested NASA because they’re always looking for good systems, and they’re usually well attended. INCOSE has a knowledge system called The Book of Knowledge.

Usability Studies: John Hickok sent message to students; Dave B did, too. “Underwhelming” response. His boss stated that all faculty members not otherwise engaged that day would participate in the study. Several had trouble with the time. Changed time to 0800 to 1400.

Content Management Plan: Decreed that we must do it, so we’re working on it.

Roll-Out & Sustainment Plan: Working on it. Zig questioned whether we would include a statement that DAU would include this in the course work. Dave B said absolutely. They would send students to the site to get tools, documents, etc. Can’t build course exercises until the site is up and running. Barry said there might be some fertile ground for distance learning, too.

Outreach Plan: handed out draft document for review and comment.

Parsing of SE Fundamentals: Covered during content and Add-It discussions.

Parsing of DoD 5000: 

Taxonomy for Verity: Covered during content and Add-It discussions.

PPT Brief: Handed out copies. Barry went through it and discussed. Mike F asked if TOC was a CoP. Barry said it is basically considered a CoP (subsequent to the SE meeting it was decided to formally integrate TOC into PMCoP). Zig asked what is the ICE database. Dave B explained that all the class materials, notes, lesson plans, etc. are available through it. We will be linking from the SE site to ICE.

Open Comments:

Dave: everything seems to be on track; will follow up on getting bodies for usability studies.

Mike: asked about EVM.

Orie: thanks for all the work that’s gone into putting this KM project together.

Zig: will go over tools with Leesa.

Bob: C4ISR architectures: no difference between SE and producing these architectures; should be listed as focus area; AFCEA is SME to get the info tied in.

