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ELEMENTS OF A TECHNOLOGY TRANSITION AGREEMENT 

A Technology Transition Agreement (TTA) documents the commitment of the requirements/resource sponsor, science and technology activity (developer and provider of the technology/product), and acquisition program sponsor (intended receiver of a technology or capability development) to develop, deliver, and integrate a technology/product into an acquisition program.  The following elements should be considered for inclusion in the TTA.  Not every one of these elements is appropriate for every agreement, but each element should be considered for inclusion.
Agreements, to be effective, must be reviewed periodically with each of the key partners, the requirements/resource sponsor, S&T management and the program office management representatives participating.  These reviews should address technical progress and future directions.
Elements to be provided by the Program Office:

a. Target Acquisition Program.  Provide a brief description of the acquisition program to receive the technology/product.  Include:
1) Major program objectives.

2) Current phase of the acquisition life cycle.

3) Projected initial operational capability date.
b. Program Manager/Project Officer.  Identify personnel responsible for day-to-day program/project management:

1) Program Manager and contact information

2) Project Officer and contact information

c. Acquisition Program Technology Need.  Identify the technology needs of the acquisition program that S&T is expected to provide.  Briefly describe the benefit that the technology/product will bring to the acquisition program:  

1) Relate the benefit to the Initial Capabilities Document (ICD) , Capability Development Document (CDD) , Key Performance Parameters (KPP), etc.  

2) Include need dates for specific capabilities.

3) Provide an estimate of the Technology Readiness Level (TRL) for each technology/product need identified utilizing a systems approach for hardware and software as the measure of technical maturity and indication of transition readiness.  Coordinate the TRL with the S&T activity.

d. Integration Strategy.  Describe the process for integrating the technology/product into the acquisition program.  Include the following elements of acquisition strategy:

1) Evolutionary acquisition, block upgrade, etc.

2) Required contractor-to-contractor agreements

3) Acquisition Program Element (PE) numbers funding the transition

4) Annual PE funding levels committed to the transition program

5) Transition FY

6) Statement conveying the level of commitment.  For example: 

i. Commitment: “Upon successful demonstration of key performance requirements (exit criteria), PMW XXX (acquisition program office) will integrate XXX (product ONR will deliver) into XXX (acquisition program that will integrate ONR deliverable) commencing in FYXX (transition year).” This integration effort will be funded under PE XXXXXXX, Project XXXX (FYDP budget profile for this acquisition line should be included).

ii. Intent:  “Upon successful demonstration of key performance requirements (exit criteria), PMW XXX (acquisition program office) intends to integrate XXX (product ONR is delivering) into XXX (acquisition program that will integrate ONR deliverable) commencing in FYXX (transition year) under PE XXXXXXX Project XXXX (FYDP budget profile).
Elements to be provided by S&T Activity.

a. Description of Technology/Product or Capability to be Delivered.  Briefly describe what the S&T activity intends to develop for transition to the acquisition program. Include capability delivery dates.

b. Technology Manager.  Identify the individual designated by the S&T activity to coordinate day-to-day management of the technology/product development and list contact information.

c. Current Status of Technology/Product
 1)  Status Summary.  Summarize current state of development.  Identify:

 a. Primary areas where additional development is required.

       b. Estimate of current TRL.  

 2)  Risk Analysis.  Prioritize and discuss major areas of technical risk.                                                      Identify planned 
mitigation activities to address technical risk (e.g, 
          producibility, affordability, sustainability).

d. Technology Development Strategy.  Outline planned approach.  Include:

1) Efforts required beyond those currently underway.

2) Integration plans if multiple projects are planned.

            3) Planned ATD or ACTD developments, if applicable.

e. Exit Criteria (Key Technical Measures of Readiness) for Transition.  Identify quantifiable criteria that will be used to measure whether the technology/product development effort is proceeding appropriately.  Provide:

1) Definitive, complete, measurable parameters to be tracked, to include 
performance, physical attributes. 
2) Conditions under which technology/product will be 
tested/demonstrated prior to delivery to acquisition.

3) Current performance of the technology/product.

4) Minimum acceptable performance threshold.
5) Desired final goal/objective.

6) Estimate of the transition TRL, coordinated with the program office.

f. Program Plan.  Show major activities/efforts planned for the technology/product development with milestones.  Include both S&T and acquisition tasks/elements.

Elements to be provided by Resources/Requirements Code:

a. Capability Requirement Basis.  Identify the governing source of the capability requirement: the ICD, CDD, or other official reference documenting the capability need.  

b. Resource Sponsor/Requirements Officer.  Identify the resource sponsor and requirements officer responsible for resourcing and establishing requirements for the capability.  Include contact information.

Signatures and dates.  Technology transition agreements should be signed to commit participating organizations to the plan outlined in the agreement.  
-SAMPLE-

TECHNOLOGY TRANSITION AGREEMENT

Basic Transition Agreement

1. Description of Technology or Capability to be Delivered

2. Target Acquisition Program

3. Acquisition Program Technology Need

4. Integration Strategy

5. Program Manager/Project Officer

6. Technology Manager

7. Capability Requirement Basis

8. Resource/Requirements Officer

Technical Details and Programmatics

1. Technology – Current Status

a. Summary – Status

b. Risk Analysis
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2. Technology Development Strategy
3.  Exit Criteria

	Attribute/Parameter
	Current
	Minimum Threshold
	Objective

	
	
	
	

	
	
	
	


4. Program Plan
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5. Transition Program Element Funding:   

	Transition PE
	FY03
	FY04
	FY05
	FY06
	PE Total

	    0604***N
	$K
	$K
	$K
	$K
	$K

	FY Total
	$K
	$K
	$K
	$K
	$K


6.  Signatures:

___________________________________________





Acquisition Program Manager

      Date

___________________________________________

S&T Project Manager                                            Date

___________________________________________

Resource/Requirements Sponsor                           Date










