TPM/Requirements Traceability

Question from Mike Ferraro: I am conducting a pilot program attempting to link technical performance measures through the WBS to EV control accounts for the purpose of predicting cost and schedule variances. At the seven locations we have chosen, we are running into difficulty in being able to trace requirements through both the WBS and EVM structure. I mean a hard trace that shows what works, and how much of it (percentage) directly supports a specific requirement and what EV accounts reflect that work progress. This appears to be more of a textbook approach than a practiced reality. Am I right? If not, who and where are the contractors or programs that do this?

Answer from Neal Pollock: It depends on how the contract was written. You can provide a WBS to the contractor who then creates the EVM to match. If you didn't do that, the odds are they won't match at all. Trying to do it after the fact is lots and lots of fun!

