TPM (EVM)

Question from Adil Khan: What all can we include in "real world" TPM's? In short, what all can we have in Model TPM's?

Response from Dominic Dominic: When you review your contracts, typically you will find the Technical Performance Measures in your Statement Of Work (SOW) and/or Performance Spec. Perfect examples would be: Weight requirements, Mean Time Between Failures (MTBF), Mean Time To Repair (MTTR), Power Dissipation requirements, etc. If you need further help, e-mail me.
Response from Nicholas Pisano: Most corporations use TPMs of one sort or another; they are usually simply disassociated from other project management metrics. I'm not certain what you mean by "Model TPM's"--perhaps a pick list of TPMs to be used for a particular technology. In ensuring sufficient technical performance measurement as a total project management performance measurement package, the specific TPMs used must be related to those technical risk areas identified at the outset of the program. It is those technical risk parameters that will determine what specific metrics are used to determine sufficient technical performance development.

Response from Kenneth Harmon: In a well-structured program, the contract will have TPMs that support the key performance parameters expressed in the ORD. This is fundamental. A secondary (but good reason) for TPM is to monitor performance to influence or determine incentive awards. Selection of TPMs should be well thought through so that they are meaningful (WRT the program objectives) and measurable. They can conceivably come from any area of performance, i.e., goes so far, goes so fast, carries so much load, generates so much thrust, costs so little to make, etc.

