2/16/00

2/16/00 TOC Process Mapping Meeting Minutes

(See Attachments for list of attendees, agenda and materials handed out during meeting.)

This meeting was convened to further refine and review the TOC Activities, Events and Responsibilities Matrix, the TOC Calendar Format, and to discuss the organizational roles and responsibilities of the working group membership.

Mr. Jones opened the meeting by stating that the NARSOC Brief scheduled for 2/17/00 has once again been postponed.  The reschedule date is yet to be determined.  Comments were solicited regarding the duplication or overlap in the Roles and Responsibilities Matrix and the TOC Activities and Events Calendar.

Ed Rule expressed some confusion regarding when COSSI requests were due.  There is uncertainty regarding what Charles Borsch has indicated and what is identified on the calendar.  It was agreed that coordination with Charles is required to address the discrepancy.  

The CREI annual report will occur during the late April, early May timeframe.  

Maria Ponti indicated that NAVAIR is in the process of revising their cost reduction program.  The revised program may encompass more colors of money that simply OM&N.  Maria was not certain of all of the details surrounding the new program.  

Action:  Maria will further investigate the revision to the NAVAIR cost reduction program and report this information back to the working group.  She willalso add the new information to the TOC Activities and Events Calendar and the TOC Roles and Responsibilities Matrix as required.

Maria stated that the goal of the new program is to reduce the number of data calls forced onto the PMAs.  This generated discussion that all of the Commands are dealing with the need to address multiple data calls.  All agreed that too many data calls are a significant problem.  Cdr. Brese and Cdr. Rule believe that it may not be possible to reduce the number of data calls necessary to below two, due to OPNAV being driven by the POM cycle and the SYSCOMs being driven by their execution schedules.

In conjunction with an excessive number of data calls, discussions centered on receiving initiative requests in similar formats.  There was some fear that NAVAIR revising their cost reduction program may make it more difficult to consolidate initiatives due to a new format.  Again Maria stated that all of the details have not been worked out today and at the next meeting she will have additional information.

Conversations next centered on SPAWAR participation in the CREI process.  Moraud Yacoub stated that SPAWAR does not have a formal process for gathering and submitting initiatives.  Moraud indicated that he is familiar with the CREI process, but that the program managers in SPAWAR do not have the time, resources, or inclination to submit initiatives.  There is a feeling that initiatives submitted in the past have not been accepted, so why submit any now.  The group agreed that SPAWAR should develop a process similar to that of NAVSEA and NAVAIR.  Moraud said that SPAWAR has not seen any guidance from ASN (RDA) regarding these submissions and on top of that, there is not enough personnel to develop and submit initiatives.  Cdr. Brese believes SPAWAR may be missing a great opportunity to receive funding for some of their cost reduction initiatives.  It was agreed to by all that submission of cost reduction initiatives must be a priority with each commands leadership for the program to suceed.  When asked by Mr. Jones what specific help SPAWAR needs, Moraud stated that implementation guidance from ASN(RDA) is what is needed.

The overall theme of the meeting is that Program Managers, in all commands, need relief from submitting initiatives multiple times for different programs such as CREI, CPF and LECP, and that similar formats will enhance the process.

Mr. Jones expressed the need to have the next meeting within the next two weeks.  Attendee availability will be coordinated through Jim Web.

