Steps for Mitigating Risk

Question from Stacey Dawson: Is it necessary to provide steps high to medium to low when mitigating risks or can you go from a High risk directly to low without a medium step?

Response from Louis Simpleman: It is not necessary to go from high to medium to low when mitigating risks. Ratings should reflect the expected consequences of the planned mitigation steps. In some cases, the steps will cause the consequences to reflect a low risk assessment. This is what should be reflected in reports etc. An example would be to choose an off-the-shelf alternative to an R&D option. Of course, one may have to examine other areas to ensure that any new risks that may have been introduced by your choice have been addressed.

