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	Title:
	Using Supply Chain Operational Reference Model to improve logistics business operations.


	Value Statement:
	Since 80% of a weapon systems costs is embedded in support, you can significantly improve your weapon systems cost, quality, reliability and performance by improving your logistics business practices.



	Born-on-Date:  
	16 March 2004


	Background:  
	Boeing Integrated Defense Systems, United Defense and other DoD suppliers are beginning to utilize the SCOR Model to identify customer requirements and develop associated success metrics, to identify customers and suppliers, and to find new ways to communicate up and down the supply chain.  
The SCOR model is used to depict the business activities associated with all phases of a customer’s demand.  The model itself contains several sections organized around the five primary management processes:  
· Plan

· Source

· Make/Repair

· Deliver

· Return

This model can be used on supply chain structures that are simple or complex. 


	Discussion:  
	The SCOR model is transparent as to its usage.  Disparate industries and organizations can all utilize the model since they all have common processes.  The Model has been successfully employed on global projects with suppliers around the world to small regional or site specific projects.

The SCOR Model enables an organization to:

· Map its supply chain and communicate with suppliers
· Identify process performance targets that are derived from the best commercial practices and benchmarking efforts

· Determine the ideal information system capabilities

· Identify improvement opportunities and gaps in current performance

· Quantify potential benefits of specific improvement projects



	SCOR  Process Model:  
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	Results:    


	Implementation of SCOR by 70 members of the Supply Chain Council that are also Fortune 1000 companies has had a tremendous impact on their bottom line:

· 7% of the companies account for 17% of the revenue
· 7% of the companies account for 35% of the profits

· Profit margin is 2 ½ times higher for SCC member companies
· SCC member companies that have deployed SCOR to four of more of their suppliers have more than $14B in profit over non-member companies

Bottom-line:  Use of the SCOR Model pays!


	Benefits:  
	The application of the SCOR Model has been undertaken by the Air Force for MRO operations at Ogden Air Logistics Center, by the Navy as a part of ERP implementation and adoption of best supply chain practices, and by the USMC on it’s AAAV program.


	Application to other programs:  
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	This practice is applicable on any program in which a new high-technology product is being designed, developed, produced and/or maintained.  



	Key words:  
	SCOR, Supply Chain, Supply Chain Operational Reference Model
 (keywords are used to support improved search capabilities in the information repository):

	Additional Resources:
	http://www.supply-chain.org/ Supply Chain Council homepage 
http://www.supply-chain.org/slides/SCOR5.0OverviewBooklet.pdf 


	Contact Information:  
	http://www.supply-chain.org/ Supply Chain Council homepage 
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