 PM CoP Risk Management Focus Area Meeting Notes
April 19, 2001
Attendees
Bill Bahnmaier, Jeff Gwilliam, Bob Lyons, Bob Kennedy, Rob Kepner, Ed Morris, Norman Patnode, George Prosnik, Bill Shepherd, Lou Simpleman, Noel Dickover, Tina Minor, Marie Smith, Mary Morrissey 
Introduction
Bill Bahnmaier provided background on the meeting purpose and scope, as well as a background on the PM CoP and Risk Management's initiation as a focus area.  There was a round table introduction of attendees.
RM Focus Area Approach
Noel Dickover provided an overview of the Risk Management Focus Area development approach, which included discussions and demos of a performance-centered learning navigation scheme and Performance Centered Design as development methodology.  It was agreed that the greatest challenge will be to get the valuable content from Program Managers.  The participants need to see personal value in doing so.   A brief prototype interface was shown to the RM participants to relate the types avenues the user will have to access the content. 
The RM Focus Area participants decided that the current limits of looking at the Risk Management Focus Area as only supporting the PMs and their executive teams did not really apply to their situation.  They felt that the focus area, if it really is intended to aid program management offices, should apply to PMOs, contractors and second and third tier suppliers.  They thought that because Risk Management should be practiced by all stakeholders, the content should be written more broadly.
RM Problems and Tasks
The bulk of the meeting was spent reviewing and reworking a list of previously collected Risk Management Questions and Issues.  These were then broken into real risk problems (that don't necessarily have an "answer" that can be found in a book) and risk questions (which could be relatively easily answered).  It was determined that the risk problems will need more varied forms of content, collaboration and interaction to effectively provide job support.  
Tina Minor discussed the importance of a PM Testimonials section of the RM focus area.  This section will allow the PMs to provide best practices, lessons learned, etc. on various problems and tasks affecting Program Management Offices today.  Additionally, the RM participants reviewed an approved a list of interview questions which each participant agreed to answer at some point in the near future.  Tina Minor provided an overview of two additional documents for RM participant review:
· RM Tasks broken down by RM Process Steps 

· RM Process Model

 Risk Management Staff Actions
· Provide meeting minutes and updated list of questions and problems to the Risk Management QuickPlace site.

· Develop an RM content gathering site in the next two weeks that will allow RM participants to begin providing.

 Risk Management Participant Actions
· Review the RM Tasks and Process model documents to suggest additions, deletions, and modifications. 

· After the content gathering site has been developed, provide answers to interview questions, PM problems and testimonials areas.

 Attached Documents
· RM Questions document 

· RM Problems document 

· Finalize list of Interview Questions

