Program Management Community of Practice

Risk Management Community Content Collection Meeting

August 13, 2001

Attendees: Max Kovel, Margaret Adcock, Gary Robinson, Craig Calhoun, Steve Parker, Tom Hinkle, John Twohy, Norman Patnode, Art Willoughby, Tom Majewski, Peter Baxter, Jim Fishenden, Noel Dickover, Marie Smith. 

Introduction 

Meet and Greet – round table introduction of attendees.  Noel gave initial discussion given about the progress of the risk management community and the status of the group to date.  He indicated that we are in the process of trying to build content for the risk management community site (starting with the task “How to Create a Risk Management Plan).  We are trying to pull together real world examples and documentation from our community members that are practicing risk management.  The purpose of this meeting was to promote this information sharing and for members to bring any content relevant to risk management planning that could be shared.

Content Contributions

Round table discussion of the potential contributions that each attendee had brought to the meeting.  These potential contributions included the following:

· Tom Majewski – Three phase RM Implementation Plan (Example of Performance Measurement Plan)

· Max Kovel – NTW Risk Management Plan (needs approval to share)

· Gary Robinson – Original AAV RM Plan (needs approval to share)

· Steve Parker – Basic POA&M mission statement; he is at the novice level and would like the group to review this (group agrees to do this before meeting is over)

· Art Willoughby – Norfolk Naval Shipyard RM Workbook/Template (giving a presentation of this at the meeting)

Demonstration of Website

Noel gave a demonstration of the prototype of the Risk Management Focus Area website as well as the contribution tool ADD-IT.

Presentation of NNS RM Process

There was a presentation given by Art Willoughby on Norfolk Naval Shipyard's Risk Management process.  He does training on this for the shipyard and is sharing the same presentation and documentation he uses at his training sessions.  Of significant interest was the detailed approach on Continuous Risk Management advocated.  The actual presentation material can be accessed through PM CoP Site.  Art Willoughby NNS RM Workbook and Templates.

Background about the training process:

· Holds specific sessions with Product Quality Engineers:

· Identify approximately 10 special attention jobs; 

· For these jobs develop a risk mitigation plan; 

· Then do a risk workshop with a cross functional team

· Trains everyone in an hour overview on risk management;

· If there is not an opportunity to do a RM workshop will have the engineers do daily risk management worksheets.

Major points made in presentation:

· Want to look at the big things that will bite you – don’t want to overwhelm people;

· Most effective risk mitigation is to eliminate the risk; 

· Need to make plans executable and need to have one focal person for the plan;

· Lesson Learned – need to follow-up on the plan; don’t just create it and forget about it;

· Put the risk issues out on the table rather than trying to hide them. 

Q&A after presentation:

· How do you sell RM?

· For ROI they compare cost performance on a job without risk management with a job that did have RM Planning;

· Rely also on word of mouth – credibility;

· Before they conduct a workshop they pull up the lessons learned – send out an e-mail in a week in advance for people to review.

· Practice Good Risk Mitigation can help prove risk management is worth the investment. 

· How long does workshop take?

· Holds two separate 2-hour workshops – space these out with a couple days in between.

· Have you had any experience with major acquisition ship program?

· Not really, but he has looked at different people’s plans and information that do major acquisitions.

· Who approves the charter/where does your authority come from?

·  Project Superintendent (similar to a Program Manager) – two way street

· Is this usually earned value that is practiced for measurements?

· Yes, also now using balanced scorecard.

Review of POA&M 

Steve Parker brought forward a Plan of Actions and Milestones (POA&M) for implementing RM in PMS400B4.  Many of the expert community members chopped on this and aided in significantly improving Steve's approach. 

