Program Managers Community of Practice

Risk Management Focus Area Meeting
June 14 & 20, 2001

Introduction 

· Meet & Greet 
· Review Agenda

Overall Approach

· Strategy and Plan

· Use of http://www.pmcop.dau.mil for team communication

· Team Schedule

Discussion of the ADD-IT Tool for content collection

· What is ADD-IT?

· How can we use this tool?

· How do you get access?

· Define individual areas of interest.

Taxonomy/Work Breakdown Structure 

· Taxonomy Definition

· Discussion of current approach

· Solicitation for assistance

RM Community Building/Connection

· Importance of community outreach

· Status of community building

· Methods for continued outreach

Usability Tests

· Purpose of usability testing

· Solicitation of possible candidates for testing

Open Discussion
