RIT Pilot Recommendations

	1
	Establish 18 month cycle

	
	Establish 18 month delivery of mission effective capability in the DoD IM Strategic Plan and SecDef Annual Report, along with other IT goals & measures



	2
	Doc X

	
	DOC X: Establish decision to address urgency and risk of pending IT investment. This decision point will determine:

 A. the level of documentation for that investment 

 B. candidates for FAST TRACK

 C. oversight approach



	3
	FAST TRACK Risk-Based Oversight Initiative for IT Programs.

	
	Initiate IT Programs with an abbreviated information set.  Operational urgency may require the Department to assume greater risk than permitted by current acquisition policy to reduce cycle time.  



	4
	Standardize oversight requirements for it documents and approvals

	
	(Request Programs describe the extent of standardization accomplished and make further recommendations)



	5
	Flexible Funding

	
	Establish a flexible process to fund emergent IT/NSS requirements



	6
	Delegate all IT/NSS to Components to maximum extent practicable

	
	(Request Programs describe the implementation and track the impact of the delegation on their cycle time)



	7
	Assess CCA etc conformance 

	
	Assess each Components oversight, management and acquisition process for conformance to acquisition, CCA and related policies and procedures, to meet 18 month goal



	8
	Essential oversight info in Portal

	
	Identify the DoD CIO objectives for IT/NSS oversight at the DoD and Component CIO levels, and the essential information required by the DoD and Component CIOs through automated systems to accomplish the CIO responsibilities (e.g., see 8102 language) in conjunction with the KM Portal




	9
	Policy & training for Spiral Development

	
	Create implementation instructions for utilizing evolutionary and spiraling development in the requirements generation and acquisition process.  Provide training for understanding spiral development of IT systems.



	10
	Develop AoA policy

	
	Develop a department -wide IT AOA policies and processes, and a standardized manual. (Request Programs describe their approach to an analysis of alternatives aoa that meets the needs of their organization)



	11
	Develop IT AoA toolkit

	
	Develop IT AOA toolkit and data sets to support AOA analysis and generation.  (With reference to their AoA of #10 above)



	12
	Restructure ADMs to address issues

	
	Acquisition ADMs requires insight from users, the acquisition community members, analysis community, and the requirement community. Include in the ADMs, scope of the analysis needs to be done, specific critical issues to be answered, and the time frame of the response.



	13
	Adopt PBSC for services 

	
	Adopt PBSC as a preferred acquisition method for a wide range of IT services, including computer maintenance, software maintenance and support, and operation and maintenance of facilities.



	14
	Adopt FSC BPA as preferred method

	
	Adopt Federal Supply Schedule Blanket Purchase Agreement Best Practices as a preferred acquisition method for DoD IT: 

A. Provide for technology refreshment, on-line shopping, reduce redundant BPAs. 

B. Realize streamlined acquisition process and best value in IT acquisition.



	15
	Adopt reverse auctioning for commodities

	
	Adopt reverse auctioning as a preferred acquisition method and pricing tool for commodity-based IT competitive procurements.



	16
	Establish Acquisition Community of Practice

	
	Establish an acquisition Community of Practice (COP) responsible for recommending continual improvements to the IT acquisition process.




