Maximizing the Government Purchase Card
Business Decision Point Paper for CON 353
By Capt Danny Kenison, 20 July 2004

I.  Problem Statement 
1.  Ogden Air Logistics Center personnel are not effectively using the Government   Purchase Card (GPC) program.  The effect is an increase in workload and an increase in customer lead time.  We need to increase and maximize the use of the GPC program.   

II. Discussion 
1. Background;

a. Contracting arena has been known for “preaching” to customers about the rules for obligating Government dollars.  
b. Looking for ways to fill those smaller dollar requirements faster with less administrative burden; one of the results was the GPC program. 
c. Complaints that the GPC program is causing them additional paperwork.

d. Want contracting to fill their small dollar requirements with a purchase order.   

2. Stakeholders

a. Members of the operational contracting division and their customers
3. Assumptions

a.  Customer wanted to be issued GPC in the first place
b. They attended required training before being issued card
c. Willing to sacrifice lead-time for less administrative burden
d. Span of control for cardholders is being managed

4. Mission Impact

a. Customers are dissatisfied that the GPC program comes with administrative responsibility and want to go back to the old way of doing business. 
b. More work for contracting, an increase in lead-time and increase cost
c. May take longer to get “bombs & bullets” to the warfighter.  

5. Evidence, Facts, Data

a. Increase in small dollar buys being received by operational contracting 

b. (15,000 employees)~(1 of 50)= (300 holders) X  (2 per qtr)

      (600 total per qtr)= 2,400 additional buys annually  

III. Alternatives
1. Refuse to accept requirements from customers that are under $2,500 and should be purchased with the GPC; unless waiver is submitted.

2. Discontinue requiring customers to provide the exception waiver for buys under $2,500 and process all buys regardless of dollar value.

3. Continue business “status quo” and try to pacify and educate customers that are not following the proper procedures.  
IV. Criteria for Selecting Alternative Recommendation 
1. Cost to implement

2. Effect on lead-time

3. Effect on customer satisfaction

4. Effect on manpower
V.  Score Summary: 
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11 12 15


V. RECOMMENDATION
1.  Implement Alternative 3 in an attempt to maximize the GPC program, allow customers that are satisfied with the program to continue as is, and work with the unsatisfied customer training issues on an as needed basis.   
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		Cost to Implement														Results

		High		1		2		3		4		5		Low

		Effect on lead-time

		Increase		1		2		3		4		5		Reduce

		Effect  on Customer Satisfaction

		Negative		1		2		3		4		5		Positive

		Effect on Mapower Levels

		Decrease		1		2		3		4		5		Increase

														SUM

						Alt 1		Alt 2		Alt 3

						11		12		15
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