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Navy ERP Program Proceeds with Systems
Development and Demonstration Phase

The Navy Enterprise Resource Planning (ERP) Program received approval for Milestone A/B and
authority to enter the System Devel opment and Demonstration phase. The Acquisition Decision
Memorandum (ADM) was approved on 31 August, 2004 by the Assistant Secretary of Defense for
Networks and Information Integration (ASD(NII)).

Milestone A/B approval allows the ERP Program to configure its commercial business operating
software system from SAP to meet functionality identified in the Operational Requirements Document.
Following software configuration and integrated systems test, the Program must receive approval for
Milestone C before it can enter the Production and Deployment Phase.

The Navy ERP Program is a priority for the Secretary of the Navy and is an enabler to modernize
business processes. It will provide an end-to-end business management system that transforms and
standardizes Navy business processes for acquisition, financial, maintenance, supply chain, and
workforce management operations into a single System. Integration of these processes will: streamline
the organizational infrastructure; maximize synergy in business functions; provide rapid, accurate
response to the warfighter; harvest efficiencies available through technology insertion; and recapitalize
infrastructure cost to procure and sustain flexible and effective weapons to meet the new warfighting
environments.
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