SE Focus Group Minutes

For 07 Jan 02 Meeting

Date/Time:
07 Jan 02, 1300-1430

Location:
Ft  Belvoir, Bldg 207, Rms 1&2

· Attendees:

· Dave Brown

· Thomas Junor, III

· Barry Hughes

· Leesa Lafferre-Thomas

· Tara Webster

· Sigmund "Zig" Rafalik

· Mike Ferraro

· Orlando Illi (Speakerphone)

· Denis  Wildanger (PEO-EIS (Enterprise Information Systems – brand new couple of days ago))

· How to find tools used to streamline recurring tasks

· What tools do you use to streamline recurring tasks

· What recurring tasks need tools to help streamline them

· Dave: trying to put exercises into DAU SE courses to get students used to using PM CoP; problem: 201/301 courses are currently designed to be taught at off-site locations, told that he cannot impose requirement on off-site location to have computer equipment available for class, will be reviewed in future and made at least partially electronic classes; Zig questioned whether the classroom would need to have computers or would it be ok to just have it available on-base; Barry suggested trying it as a pilot at bases that are properly equipped, would need to talk with the course manager; Denis asked about having the students go to a regional site; Dave said that customers don’t want requirements imposed upon them; Orie addressed teaching derived and implied requirements from stated requirements, possibly use a tool that Zig had posted (3rd one down on SE CoP > Tools) to PM CoP, setting up flow charts, develop it as a tool for recurring tasks (Web-based), TJ said we’ll try to automate it and post it to the site so people can provide feedback on it; Zig mentioned that the flow chart idea would assume a certain amount of basic knowledge on the part of the user, TJ mentioned that we could prompt where necessary (like TurboTax) to go find necessary information to be able to proceed; Orie mentioned that Derrick Goode (sp?) will be joining him from NAVAIR, TJ suggested that he might be a good person to work usability; Zig mentioned their 632 Requirements Section which is more generic and wider scope, flow chart those as well; Orie suggested taking the Draft NAVAIR SE Guide and hand it to the 301 class and ask them to look at it to see how they could use it, Dave said they could do individual lessons on it but not the entire document because they’re required to cover too much else for certification, TJ suggested submitting it to the DAU SE Department for their review, Zig said they’re submitting it to INCOSE next month to garner their support and could probably submit a copy after that; Zig said that from a PM point of view, having the milestones (5000) laid out, with requirements to meet each milestone, would be helpful, Mike voiced a concern about being able to come up with something generic enough to be valuable, TJ acknowledged there is no “cookie cutter” solution

· What forms, templates or new navigation processes do you use to help you with your job

· Orie is sending samples of some of his SEMPs, etc.

· How to increase discussions (get people more engaged)

· Post new discussion topics

· Zig mentioned that everyone is too busy with their own programs to have time to participate, TJ said that if we can speed up their recurring tasks maybe they can give some time to PM CoP

· Ensure existing topics are answered in timely manner

· Input from Alex Goyette

· “I did however just come up with a potential agenda item while writing an email to Mike Ferraro. A recommendation to insert the capability to download Winsight Software, and also new revisions of TPM Software, from within PM CoP, so that these tools can be transformed into an integrated tool, an automated TPM Prediction Modifier of Earned Value Data. In line with your agenda, I have in the back of my mind a vision of an automated data entry database tool that would be used to dissect contracts into data categories. The database categories would be assigned to various contract management disciplines to define their associated task due dates with the contractor, for consolidation into an integrated master schedule. The product output would be the basis for an Integrated Master Plan and Integrated Master Schedule. Both of these types of tools would help me to get a better handle on managing the risks associated with oversight of multiple contracts at one time.”

· DAU’s PMT250 – Tools Course, training in how to use MS Project, not SE specific, in PM track right now (eventually will be prereq to SE 301); Orie said that putting their entire project into MS Project really helped to give them a good overview and allowed them to catch a few errors

· Input from Robert Cartwright
· Should DoD support the use of 1998 era versions of ANSI/EIA-632 and IEEE-1220 and thus drop use of the 1994 era versions?

· Miscellaneous Input
· Zig: PMCOP sites need to be standardized and more consistent.  Could use DOD 5000 as an entry mechanism to navigate into PMCOP.
· Mike: What is the status of EVM and Software Acquisition focus areas? Barry commented that we’re awaiting budget finalization before we can proceed with further plans.
If time allows:

· How to designate an SME

· Responsibilities and capabilities

· Discussion threads that need answered

