SE Focus Group Minutes

For 25 Sept 01 meeting, 1300-1500 hrs

At Ft Belvoir, Bldg 207, Rms 1&2

Members Present:

Leesa Lafferre-Thomas

Thomas (TJ) Junor, III

Ed Dalrymple

Tara Webster

Barry Hughes

William (Bill) Messer

Mike Ferraro

Alexander Goyette, II

Sigmund (Zig) Rafalik

Dave Brown

Agenda:

· Welcome & intro of new core team members

Dave: Risk CoP brainstormed last week: plan to formally launch COP effort at PEO/SYSCOM conference in Oct. (milestone); trying to arrive at risk mitigation efforts/plan, w/in our sphere of control; first impressions are first concern; ARO wants to review program around end-of-year to see if effort is worth continuing; need to capture knowledge before older workers retire and knowledge base is depleted.

TJ: introduced new members Alex Goyette and Tara Webster.

· Brief demo of PM CoP / SE CoP (www.pmcop.dau.mil)

TJ: Started demo of PM CoP, specifically of SE area.

Zig: What is plan to revise/update taxonomy?

Dave: SE Fundamentals book, whose TOC forms the taxonomy, is periodically reviewed/updated; basic taxonomy probably won’t change much unless IEEE and EIA come together with single agreed standard for SE that OSD would recognize.

Zig: NAVAIR is beyond 499 processes, which is what this taxonomy is based on; modeling theirs after EIA 632.

Dave: if you have other subtopics, would it fit into this taxonomy?

Alex: How does CMMI fit in?

Dave: Evolutionary development; lot of other things that will be added as we go along.

TJ: big push is to get real content into site; discussed contribution recap; discussed levels of users and contribution process.

Dave: really need to push to get people to contribute; John Hickok will address the issue at PEO/SYSCOM, try to get people incentivized to contribute. Lots of issues to address yet: monitoring contributions; updating contributions; etc.

TJ: That’s where we need the core group to be involved: deciding processes for evaluating contributions, addressing security issues, maintaining site/content, etc.

Dave: on honor system right now, trusting that people will behave responsibly and not submit inappropriate items; if bad things start showing up, we’ll have to look at the process again.

Barry: (to Zig) are you interested in uploading NAVAIR processes to this site or building your own site and linking from PM CoP?

Zig: doesn’t know but wants this site to have info that’s valuable to NAVAIR people, as well. Linking would be ok, but concerned that our search engine would be able to get to it. Assured him that our robot would crawl the site and get the information.

TJ: discussed People Finder; already maturing the search process more; discussed Discussion Groups.

Alex: Can this also be used as a tool to manage contracts, safeguarded under my name?

TJ: Not a proprietary tool; however, we are trying to tie in COTs systems for individual use (project work spaces; e.g., Groove, QuickPlace). Discussed Performance-Centered Learning (PCL) currently in Risk Management section, in answer to question from Alex on templates/processes to learn how to do systems engineering processes.

Zig: If you automate it too much, you lose the insight of what it is you’re asking for (don’t learn by doing).

TJ: PCL guides you through but teaches you as you go; helps to keep you from making a mistake.

· Break

· Review content: what needs added, etc.

TJ: Things to consider when deciding user’s level: how much does s/he contribute, review, ask questions, answer questions; must be polite; what is her/his average review contributions.

Dave: Many existing COPs that are doing these same things; look at what they’ve done and use their practices; some of these issues are at the PM CoP level, not our focus group’s; politeness will be a very big issue – things can get out of hand quickly.

Dave: suggested having a References & Resources page to put most of the “tools” (from Tools page) on for now until we get actual wizards, etc. (for Tools page). Wanted to know how INCOSE membership was coming? He’ll check with John Hickok, who had the action item of trying to find the funds to join.  Mentioned that several people had not been able to interpret the survey results chart. TJ will work on it.

Dave: Please submit content. Can link to the teaching lessons in ICE database.

· Review tools: how to display/access them, etc.

Dave: will probably have to develop subpages; hestitates to use the taxonomy for categorizing tools.

Zig: can we tie keywords and advanced searches to the tools?

TJ: may need to start looking at dynamic content being pulled from database for the page; pull up choices by keywords, then sort further by metrics or some other option.

Zig: can we divide search results by contribution type so user can find the tools (or lessons learned, best practice, etc.) after performing a general search w/in SE section? Would be a good requirement.

TJ: suggested leaving it (Tools) a simple list for now, until we do usability studies, etc. Looking at requirements for future iterations.

· Review outreach projects to date: new members, etc.

TJ: last slide in packet is breakout of community members: how many from which outreach events.

Bill: Is there information available on community members, i.e., how many program managers, etc.?

TJ: the more info you request, the more hesitant people will be to join; must approach carefully; to what level do we burden the individual to supply info; trying to determine now what info should be required at which levels of membership. Need to discuss what are the requirements for contributions, community, etc. These kinds of things will not be implemented by Oct conference, but we need to start talking about them.

Dave: metrics need to be captured: number of hits; contractors vs military; etc. Don’t require any more info than absolutely necessary right now; don’t want to scare off the members. Don’t send unsolicited emails for help.

Zig: can we legally capture information on users, such as questions asked, responses given, etc.?

Dave: doesn’t think it’s a problem to capture the info since the users are voluntarily participating and are community members.

· Need contact names from core team members to continue outreach (who else might be interested)

TJ: We need to start getting people enrolled; please encourage people to join, while mentioning that it is still a work in progress; they can help to create it.

Zig: Send email explaining what PM CoP is to all core members so they can forward it on to people they know.

