Evaluation Criteria

Question from Paul Fauser: How does the government determine the evaluation criteria for a new contract?

· Response from Teresa Marshall: Paul, I have been involved in numerous new procurements in the Air Force. Based on my experience, there are a few key considerations that tend to drive the selection of evaluation criteria. First is risk. What are the key risks associated with the procurement and can any of these risks be evaluated during selection to minimize risk. The second is discriminators. Given that the acquisition team should be familiar with the market of the product or service being considered, are there any key areas that would be good discriminators for selection to get the best deal for the government. Finally, there are program considerations. For one program, budget availability may be so critical that affordability and/or cost becomes a key factor for evaluation. For another program, the need for the product/service is so great that availability (or schedule) becomes a key factor for evaluation. Hope this helps.

· Response from Michael Short: Teresa, Paul, This information may be too late for your present acquisition efforts, but the Defense Contract Management Agency DCMA provides in-depth, technical, financial, quality, Risk, and contractual analysis through a pre-award survey for just about every Government contractor out there - Nationwide. DCMA is available cost free to DoD and Government procurement groups. I can get specific points of contact if you desire.

· Response from Ed Pawlak: Suggest you look at their website www.dcma.mil and look at the contact listing. You'll notice that DCMA, as DFAS, are not free -- the buying activities actually pay a fee to both agencies for their services.

