DoD 5000.4 Risk Management Policies

DoD Directive (DoDD) 5000.4, OSD Cost Analysis Improvement Group (CAIG), November 24,1992

Para 4.1.8 Risk Assessment

"The CAIG Chair report, in support of a milestone review, shall include quantitative assessments of the risk in the estimate of life- cycle costs. In developing an assessment of cost risk, the CAIG shall consider the validity of such programmatic assumptions of the CARDs as EMD schedules, rates of utilization of test assets, production ramp rates, and buy rates, consistent with historical information. The CAIG shall also consider uncertainties in inputs to any cost estimating relationships used in its estimates, as well as the uncertainties inherent in the calibration of the CERs, and shall consider uncertainties in the factors used in making any estimates by analogy. The CAIG shall consider cost and schedule risk implications of available assessments of the program's technical risks, and may include the results in its cost-risk assessments. The CAIG may consider information on risk provided by any source, although primary reliance will be on the technical risk assessments that are the responsibility o f the sponsoring DoD components, and of other OSD offices, in accordance with their functional responsibilities."

