December Meeting Announcement sent on December 4, 2001

Happy Holidays RM Community Members, 
It's that time again!  We would like to host another Risk Management Community Meeting on December 13th, 2001 from 8-11 a.m at the Ft. Belvoir Campus of the Defense Acquisition University, in Bld. 207, room 1, unless otherwise noted (Directions can be found at: http://www.dau.mil/local/maps.htm).  The purpose of the meeting will be to discuss and share information within risk management topics relevant to the risk planning and assessment stages.  In addition, the floor will be open for you as a community member to let us know how we as a community can assist you.  

For those of you who have not previously attended a Risk Community Meeting, we hold these meetings to promote "information sharing" and networking within the risk management community.  Many have found these meetings to provide productive and beneficial time to get away from the office and use quality time to discuss issues within risk management.  Usually we get a community member to present their RM material at the meeting.  Let us know if you are interested in doing this.  

In this meeting, we are focusing on Risk Assessment, and are looking for information sharing (Donations, contributions and discussions) in the following areas:

·     Risk Analysis lessons learned examples (actual documents, probability/consequence ratings, reports, etc.)

·     Risk Identification lessons learned, examples (actual documents, reports, etc.)

·
Risk Information Forms (RIF)

·     Tool lessons learned

·
Risk Management Plans

·
Watch Lists

·
Any other contributions you can share

You can either bring these with you to the meeting or email them directly to myself or Marie Smith.

Also, we are looking for two types of information:

· Instances of how PMCoP has helped you find information you needed,

· Any risk related problems which you need assistance with.

Please email those to me if you have them.  If you have risk related problems you need help with, we will try to put you in touch with a community member that can help.  Both the testimonials and problems with help us with focusing on the content that is most beneficial.

Please respond e-mail myself or Marie Smith (msmith@ar.navy.mil) and let us know if you will be available to attend.  We truly look forward to seeing you there. 

Thank you,

Noel Dickover, on behalf of the entire risk community support team
Co Lead: Risk Management Focus Area of the PM CoP 
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