Risk Management Lessons Learned

For the past year, the Defense Contract Management Agency (DCMA) has been transforming its operational activities by employing a common, risk management focus.  DCMA HQ has compiled several lessons learned from the extensive effort:

1) The initial risk management implementation exercise provided the Agency with a common language.

a) Allowing Contract Management Offices (CMOs) to apply resources where needed and draw back from those suppliers needing less oversight.

b) Providing CMOs with critical information, enabling informed decisions regarding the deployment of scarce resources.

2) There is an initial learning curve associated with the employment of a risk management approach.  

a) Some offices struggled with the two dimensional nature of the risk assessment

i) Focusing on solely the probability of occurrence.

ii) Focusing solely on the severity of the consequences.

b) In some offices, documentation proved a challenge.

i) Risk rationales did not always support the assessed risks.

ii) Risk ratings were not consistent at the various assessment levels.

3) The risk management exercise can result in unanticipated benefits.

a) Provides a method of focusing management’s attention on the critical areas.

4) A high risk rating for a given supplier does not necessarily equate to a bad supplier.    

