CON 353

Local Challenge Point Paper


I.  Problem Statement:  Contracting personnel at the Air Logistics Centers (ALCs) award hundreds of contracts every fiscal year many of which are for the same stock numbers and to the same contractors.  This repetitive, tactical work consumes limited resources, results in long lead times and disappoints the customer.  Business processes and job roles will need to change to effectively support the mission.

II.  Discussion:  Within five years, 33.5% of contracting personnel will be eligible to retire.  Given this demographic issue, it is critical to transition our contracting personnel from performing predominately tactical functions to more strategic ones.  For instance, over the past three years there have been 917 contracts awarded and 1158 total contracting actions for items within the landing gear commodity.  Further, only 4.4% of our “active” spares items are on corporate or strategic contracts. New processes to break this “one requirement = one contract” mode are needed.  AFMC has launched an effort, following commercial industry best practices, to form commodity councils to better tackle the spares and repairs requirements.

1. Key Actors:  AFMC, the ALCs, AMC, ACC, DLA, private industry
2. Assumptions & Constraints:  There are some key assumptions:  There will be no back-fill for those retiring within five years; Process changes can be made without large insertion of new IT; Industry will work with us to make this a success.  The key constraints are resources both personnel and financial.

3. Cause and Effect:  The causes for this problem are various:  Processes which are outmoded for “agile sustainment”; Cultural – “we’ve always done it this way”; Demographic – discussed above - and regulatory.  The effect is increasing pressure on the acquisition community to reduce lead times to react quicker to customer requirements.

III.  Alternatives:
1. Contract out responsibility for supply chain management (including procurement for spares/repairs items) to major manufacturing suppliers

2. Implement an Enterprise Resource Planning (ERP) system to automate routine order processing functions and fit business processes around system

3. Re-engineer business processes and implement commodity councils to centralize the planning and acquisition of spares and repairs

IV.  Criteria For Selecting Alternative:  The selection criteria for this problem is cost, performance – viewed as an increase to contract actions and a decrease in lead times, workforce competency, political factors.  Performance was weighted heaviest at 30% while workforce competency and Political risk were weighted 25%.  Cost was weighted at 20%.  Alternative three came out the best with a score of 3.45
V.  Recommendation:  Implement alternative three based upon the criteria listed above.  That alternative will produce improved performance while expanding the roles of contracting personnel and maintaining the core competency of AFMC.  
