PM CoP Risk Management Focus Area Meeting

Proposed Agenda

· Introduction

· Meet and greet 

· Current list of participants

· Review agenda 
· RM Focus Area Approach

· Strategy and Plan

· Performance Centered Learning Design

· Team Schedule

· Review schedule

· Reveal status to date

· RM Problems & Tasks

· Review current list

· Brainstorm for any additional ideas

· Prioritize list

· RM Content Approach Review

· RM Prototype

· Demonstrate initial prototype for RM focus are site

· Discuss usability of the prototype

· Community Building

· Importance of increased participation of team

· Ideas for outreach to potential community members

· Next Steps

· Open Floor for Final Discussions

