Agenda and Commments – 19 Aug 03

1. 0900  Welcome -- John Driessnack

2. Introductions and sign in!

Bill McGovern

CDSC/DAU

9820 Belvoir Rd.

Ft. Belvoir, VA 22060-5565

703 805-5401

DSN 655-5401

Bill.McGovern@dau.mil 

Leesa Lafferre-Thomas

CSC / ACC Team

Mt. Vernon, IA

319.895.0030

Cell 319.360.7557

leesa.thomas@dau.mil 

Paul Robitaille

Lockheed Martin Corporation

MS-377

6801 Rockledge Drive

Bethesda, MD 20817

301 897-6832

paul.robitaille@lmco.com 

John Driessnack


DAU

703-805-4655

john.driessnack@dau.mil 

Paul LaCroix

3 Executive Campus 6SE

Cherry Hill, NJ 08002

856-792-9618

paul.lacroix@lmco.com 

David C. Hall

SRS Technologies - Washington Group

1401 Wilson Blvd, Suite 1200

Arlington, VA 22209

301-641-1530

david.hall@msd.srs.com 

Sandra Bearden

AIS Engineering Services

Lexington Park, MD  

301-866-5546

sandra.bearden@veridian.com 

Ed Morris

Lockheed Martin Missiles and Fire Control

Dallas, TX

(O) 972-603-9710

(C) 972-743-5365

ed.morris@lmco.com 

Gina Wirt

ARINC Engineering

Hollywood, Md.

301-863-2300

Email gwirt@arinc.com 

Glenn Bowler

EG&G Technical Services

300 M Street SE

Washington, DC  20003

(202) 264-7819

(m) 571 334-3326

gbowler@egginc.com 

Tom Teixeira

Strategic Thought Ltd

The Old Town Hall

4 Queens Road

London SW19 8YA

UK

+44 (0)20 8410 4000

tom.teixeira@strategicthought.com 

Ray Zaun

DAU

703-805-4972

raymond.zaun@dau.mil 

Lance Hancock

IDA

703-845-6872

lhancock@ida.org 

2.1 Email Addresses

 lhancock@ida.org,  raymond.zaun@dau.mil, tom.teixeira@strategicthought.com, gbowler@egginc.com, gwirt@arinc.com, ed.morris@lmco.com, sandra.bearden@veridian.com, david.hall@msd.srs.com, paul.lacroix@lmco.com,

john.driessnack@dau.mil, paul.robitaille@lmco.com, leesa.thomas@dau.mil, Bill.McGovern@dau.mil 

3. 0930  Briefings with some general discussion

3.1 David Hall   (for slides, see pull-down  "Window/Handouts")

Advocates Uncertainty Management - Which includes Risk, Opportunity and Variability (or Continuous Process Improvement)

Common but parallel processes for Risk and Uncertainty Management. At the process steps where Risks & Opportunities are Identified, Assessing if Risks can be Balanced by Opportunities and Assessing if Risk Mitigation Activities affect or are affected by Opportunity Development Actions, Risks and Opportunities have to be considered together.  

Variability Management - See variability reduction model side, claims that this is consistent with all process improvement models {#35}

3.1.1 Uncertainty Management

[All comments from Dave H unless otherwise noted.]

If going to do risk, split into 3 formal processes:

- Risk Mgmt

- Opportunity Mgmt

- Variability Mgmt

Opportunity Mgmt has lot of same things as RM and can probably be done by same people.

John D: opportunity is always there; weighing risk of doing it.

Paul L: separate paths but can integrate at points. {#33}

If have variability in your process, then you can fix it. Every process is defined to minimize variability. 

Tom T: look at consistent process with RM and OPP, but separate with probability scale. Tools must be able to cope with 2 different scales.

Likelihood scale from 0 to 100

5 ranges for likelihood, but range may be different for opportunity vs. risk - *bracketing* may be different for both

John D: as PM, I should be determining what buckets are {#41}

MDA Level

-Cost Impact 5%

-Moderate 10%

-Major 20%

Element Level

-Cost Impact 5%

-                      10%

-                       20%

Buckets need to be same ONLY if you want to normalize it. {#42}

John D: most programs have redundancy issues so roll-up of Risk from lower-level IPTs to 

high-level IPTs is dangerous (Dave H: but required)

Have yet to find Continuous Improvement Model that doesn't match this (Basic Variability Reduction Model). {#44}

3.1.2 Risk Management / Opportunity Management

3.1.3 Variability Management Areas of Interest

3.1.4 Basic Variability Reduction Model

3.2 Ed Morris (for slides, see MORRIS presentation under "Window/Handouts")

[All comments by Ed M unless otherwise noted.]

Engineering Process Improvement Center consists of sub-councils:

-Systems

-Software

-Mechanical

-Electrical

-EPM

-Logistics

Use PM BoK as basic process then add LM-specific info {#46}

John D: re standardization of tools/processes: view lot of processes as "mini" processes that roll up to higher level - what rolls up? do all the details roll up? everyone can make threshold at subsystem level, and if rolled up, should be at threshold at system level but you're not.

Dave H: everyone uses quantitative instead of qualitative (high, medium, low)

John D: from quantitative view, you roll 

Dave H: only if you use same assumptions to generate {#53}

Dave H: DoD is not the guerilla customer: the services are the guerilla customer and DoD is not strong enough to force the services to follow their decrees {#47}

John D: Army guys are upset that 5000.2R are going out; AF guys are exact opposite, don't want checklist; Navy says what checklist. Organizational reasons behind it. AF and Army has central commands; Navy has 5 - no one powerful enough to drive consistency. {#48}

Ref# 48: "gorilla" not "guerilla" {#61}

John D: Winn was behind the chucking of 5000.2R; will be assigned as AT&L in fall; will be hard to enforce consistency {#49}

Dave H: best you'll be able to do is standardize major process steps and policy {#50}

Discussion from group suggests it is pretty unlikely that AT&L will issue any consistent risk & opportunity guidance for uniformed services. {#52}

Guide Book: main text focusing on negative; appendices showing how to focus on positive {#54}

Lance H: is anyone from OSD position pushing this? {#55}

Dave H: David Hulett and Hillson are pushing this {#56}

John D: need another overarching term to incorporate risk, opportunity and variability {#57}

John D: difference between risk and uncertainty: risk you can quantify; uncertainty you can't {#58}

Terminology is different while supporting processes are the same/similar. {#59}

Tom T: different ways of scoring Risk; are we still comparing the same things? #60}

3.2.1 EPI Program Structure & Functions

3.2.2 Risk Management Compliance Structure

3.2.3 Current Risk / Opportunity Management Process Improvement Initiatives

3.2.4 Issues for the Risk Management PM CoP

Not only should we consider the process implications of treating risk and opportunity side by side, we should also consider the implications and understanding of roll-up, both at program and corporate level.  Ultimately, we still need to provide a reliable method for upper management to understand the main risks and opportunities across their main programs.   The way of undertaking this is a major debate within itself. {#51}

3.2.5 Risk Process Terminology Comparison Chart (see "Risk Models" spreadsheet under "Window/Handouts")

4. 1030  Brainstorm:  "What are the issues?" 

5. 1130  LUNCH

6. Definitions

6.1 Different organizational approaches

6.2 Risk vis Opportunity 

7. Process 

7.1 Qualification vis Quantification

7.2 Steps in the process

8. Rank issues (critical or nice to clarify) 12:30 - 1:30pm

9. Characteristics of each issue the sides, champions...who is leader

