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Advanced EHF Headed To Nunn-McCurdy Violation, Teets Warns

By Kerry Gildea

The Advanced Extremely High Frequency (EHF) system will be the next program to breach the Nunn-McCurdy unit cost requirement unless the government decides to purchase two more of the satellites, Peter Teets, under secretary of the Air Force and director of the National Reconnaissance Office, told reporters yesterday.

Under initial plans for Advanced EHF, the Pentagon intended to procure five satellites, but the current contract terms still being definitized only cover the first three satellites, Teets said.

"It will be close to a Nunn-McCurdy breach if we don’t buy the two other satellites," Teets said.

The 1982 Nunn-McCurdy amendment states that program unit cost increases of greater than 25 percent requires DoD certification to continue the program. Advanced EHF would be the latest in a string of military space programs to bump up against Nunn-McCurdy. A decision on how to proceed with Advanced EHF won’t be made until the July time frame when a new study of a transformational military communications architecture study will be completed, Teets said.

Teets also noted that support for the Advanced EHF program has declined.

"We lost some funding for EHF, some of the partnership and interest from the international community sort of became a little bit suspect…some of our partners began to wonder if we were really committed to a full blown EHF program given the fact that we didn’t buy the last two satellites on first gulp and we are doing this transformational com study," he said.

Following a hearing yesterday before the Senate Appropriations Committee defense panel, Air Force Secretary Jim Roche and Chief of Staff Gen. John Jumper told reporters that they were unaware of a potential Nunn-McCurdy violation with Advanced EHF.

Lockheed Martin [LMT] and TRW [TRW] are building Advanced EHF. Boeing [BA] was an initial team member but pulled out just before the Air Force awarded a $2.7 billion contract for the development phase of the program in November (Defense Daily, Nov. 20).

The contract was awarded following months of delays and extensive negotiations with members of the national contractor team regarding the cost of and the capability of the system (Defense Daily, Nov. 19). Many of those issues remain unresolved, despite the recent green light for development.

As a result from the new transformational communications study, Teets said he would like to see a new laser communications backbone system materialize within the decade. Exactly how that proceeds will have wide implications for the future of all military communications systems now in the works, including the Advanced EHF program, he noted. The study, expected to be completed in July, is being conducted by Army Brig. Gen. Steve Ferrell, the national security space architect.

"He’s in the seventh inning of that study. It’ll be completed in July time frame," Teets said.

When that study is finished "we’ll do a rapid review of Advanced EHF," he added.

The new communications architecture that surfaces from that study will be able to handle the large volume of data from space, Teets noted. The difficulty, however, will be in integrating the new system with existing platforms and other intelligence, surveillance and reconnaissance collectors. The new system must be brought online in a way so that systems like Advanced EHF and MILSTAR can be transitioned so that no warfighter is deprived of communications capabilities at any time, he added.

The first launch of an Advanced EHF satellite is expected to fall between January 2006 and June 2006, according to program sources. However, the industry team repeatedly has told the Air Force it could accelerate that schedule. But, the Air Force has not been willing to allow for any expanded costs on the program to facilitate an acceleration. The Air Force rejected a proposal for accelerating the program to achieve a December 2004 first launch (Defense Daily, June 8). The contractor team wanted to ensure the acceleration by financing some upfront costs on its own, which they then would recoup later on in the program.

