TOC REDUCTION PROGRAM READINESS ASSESSMENT QUESTIONS

1. Who is responsible for TOC?

2. Who is responsible for Cost estimating?

3. What cost estimating methodologies are being used by the program?

4. How does the program determine when a TOC analysis should be accomplished?

5. Is there an agreed upon list of equipment and processes that will require TOC analysis?

6. Has a process been established that details how TOC analysis will be done?

7. Is the program following the agreed upon TOC analysis process?

8. Do you think the process is cumbersome and time consuming?

9. What tools are being used to perform the TOC analysis?

10. Are the tools easy to use?

11. Is a manual available for each tool used?

12. Has training in the use of the tool been provided?

13. Is the tool flexible enough to perform all the TOC analysis needed?

14. What databases (sources of data) does the program access in order to perform TOC analysis?

15. Has a cost breakdown structure been agreed upon for use by the program?

16. Has a TOC data element dictionary been established for the program?

17. Has a TOC reduction program plan been developed?

18. What is the quality of the TOC reduction program plan?

19. Has training in the program's TOC reduction methodology been provided?

20. Has TOC training been provided to the program?

21. Has a process for establishing TOC goals and metrics been implemented?

22. Has a TOC baseline(s) been established?

23. Has a process for establishing TOC goals and metrics been implemented?

24. Have TOC goals and metrics been established?

25. Has a process for measuring TOC goal accomplishment been implemented?

26. Has a process for identifying TOC drivers been implemented?

27. Have the program's TOC drivers been identified?

28. Is the program focusing their efforts on those identified TOC drivers?

29. Has a process for identifying TOC reduction candidates/initiatives been implemented?

30. Has a list of program TOC reduction candidates/initiatives been developed?

31. Has a process to identify the business processes that impact program cost been implemented?

32. Have all of the business processes that impact program cost been identified?

33. Has a process for determining program technical, schedule and cost risk been implemented?

34. Is risk a part of the TOC analysis process?

35. Is risk a part of the decision making process?

36. Has a process for assessing the TOC analysis process and results been implemented?

37. What is the quality of the TOC analysis process and results?

38. Has a process for including recommended changes as a result of TOC analysis been implemented?

39. Have standard cost factors been established for the TOC analysis process?

40. Have the data integrity and availability issues been addressed?

41. Will the program's TOC organization structure support the TOC analysis process?

42. Are the program's stakeholders involved in the TOC reduction process from the beginning?

43. Does the program reward personnel for involvement in the TOC reduction process?

44. To what degree is the end user (naval forces) involved in the TOC reduction process?

45. To what extent does the program document and publicize TOC results?

46. To what extent has the program established TOC business rules and procedures?

47. To what extent is the program capturing the right TOC source data?

48. Is the program in compliance with TOC policies?

49. Will the program be able to meet the DSAC goals?

50. Has the program established an acquisition program baseline (APB) with TOC requirements?

51. Has the program established a process to create a TOC conscious environment?

52. Has a process to capture program TOC lessons learned been implemented?

