Risk Management Community Meeting Agenda
28 February, 2002

100 – 1:30:  Meet and Greet

1:30 – 1:45: Overview of the latest changes on the PMCoP RM site – Noel Dickover
1:45 – 2:00: Upcoming release of DoD PMBoK version, Chapter 11 – Bill Bahnmaier
2:00 – 4:00: Discussion of Problem: How do you justify or sell the importance of funding risk management in a program?


This conversation could include any of the following elements:
· Background

· Why is this problematic?

· How widespread is it?

· Symptoms/Causes
· What is the context in which this occurs?

· What happens when your Program Manager doesn’t support it?

· Govt and Industry PMs

· What are the consequences of this problem?

· Given a budget in a program, what percentage should be devoted to risk management?

· Approaches that have worked

· What has worked for you when posed with this?

· What is necessary for success?
· What can you do to prevent this problem from occurring?
· Are there any studies or metrics that would prove useful?

· Are there any guiding lessons learned?

· What skills are needed to overcome this problem?

· What can you do to implement sound risk management practices even if it is not supported?

· Does this relate to Risk ROI Metrics?

· Can we prove this in safety improvements?

· Can we show improved schedules?

· Can we prove cost savings?

· Can we prove better capability based on RM?

