Risk Management Community Meeting

February 28, 2002

Attendees:

· MJ Hall

· Andy Stass

· Gary Hagberg

· Gary Robinson

· Ron Kohl

· Mike Schaeffer

· Ed Larkin

· Art Willoughby 

· Sam Lane

· Judith Lane

· Joe Flores

· Bill Bahnmaier

· Dick Coleman

· Jessica Summerville

Noel Dickover provided an overview of PMCoP RM site

· Front page review (planning, handling, documentation, assessment)

· “References and Resources” section moved

· Taxonomy review/QBR content tied to each top level

· Community Connection review

· Events

· input derived from RM community meetings converted to web page content

· Discussion groups

· Trying to stimulate this area

· Community meeting input and emails following discussions inputted for discussion content 

Bill Bahnmaier provided an overview of Chapter 11 PMBoK (Program Management Book of Knowledge) guide

· Bill sees this as the certificate of added qualification textbook
· They are attempting to develop a standardized DoD process certified for project management
· PMBoK is getting closer to this standard
· Ron Kohl questioned whether there was a comparison with the 1540 IEEE standard.  While the discussion mentioned that IEEE standards are usually brief in size (they are not intended to be a guidebook), Bill mentioned that he will review it.
· Sam Lane mentioned that PMI (Program Management Institute) is putting out a call for rewrite of the new version of PMBoK guide.  
· The PMBoK Defense Extension added risk processes/models for analyzing risk in Defense programs
Requirements for PMCoP RM site

· “Probability Consequence Screening” link (already there in references section)
· “Tools” link on left navigation bar-all tools combined together
· “Tools & Forms” will revert back to “Templates” section
· Show listing of INCOSE courses, Risk Management Courses,  
· Put this data online
· Training links
· Certification courses
· Job postings for Risk Management in PMCoP
How do you justify or sell the importance of RM?

See the accompanying file on this.  A robust discussion ensured that provided a solid overview of things that can be done to justify or sell RM.

How to Justify or Sell Risk Management (Spring 2002) Problem Discussion
