IRMC Strategic Initiatives for 2004

THE BASIC PLAN

1. Identify the strategic initiatives at a meeting of the leadership team and three guests.  (April)

2. Form working groups focused on the strategic initiatives consisting of three to four members who will:




(May to July)

· Meet with Dr. Childs regularly to understand context, background, resource realities, and goals; and

· Raise questions, conduct literature searches, gather data, and frame issues related to each strategic direction

3. Prepare and frame discussion topics and questions to engage faculty and staff at IRMC Off-Site 2004 to generate innovative ideas, share perspectives, and formulate recommendations related to each strategic direction.  (June and July)

4. Disseminate preliminary report to Dr. Childs and Chairs prior to Off-Site. (early July)

5. After sharing readings and other read-aheads, engage IRMC faculty and staff at the off-site in discussion and planning sessions related to the strategic initiatives for two hours.   At the end of first day report on recommendations and/or next steps for each strategic direction.    (July)

6. Expand discussions in strategic planning efforts at the department meetings scheduled at the Off-Site.
(July)

7. Flesh out recommendations and next steps during the fall.  (August to December)

