Total Ownership Cost Element Structure

TOC ES is a product-oriented cost breakdown structure based on MIL-STD-881 and Cost Analysis Improvement Group (CAIG) O&S cost structure. The structure was developed to provide placeholders for all relevant areas of TOC. 

For completion of TOC templates, the following TOC ES level of detail is mandatory: 

Template Reporting Level
	1.0
	 
	Development 

	2.0
	 
	Production 

	 
	2.1
	Contractor 

	 
	2.2
	Other/Government

	3.0
	 
	Operating & Support

	 
	3.1
	Mission Personnel

	 
	3.2
	Unit Level Consumption

	 
	3.3
	Intermediate Maintenance

	 
	3.4
	Depot Maintenance 

	 
	3.5
	Miscellaneous Contractor Services 

	 
	3.6
	Sustaining Support 

	 
	3.7
	Indirect/Infrastructure 

	4.0
	 
	Demilitarization & Disposal


Further Expansion of TOC ES

As Program Managers (PMs) begin to identify cost drivers, the TOC Element Structure used in the templates will need to be expanded to further levels of detail. TOC Element Structures for shipboard systems, aircraft or ships are provided as guidance to assist PMs in this. The structures were developed to provide placeholders for all relevant areas of TOC. Use of the TOC ES’s will provide common structures that can be used across programs. All cost elements may not apply to any specific program, but a subset will. By selecting a subset of the TOC ES pertinent to their program, PMs may expand the template-level cost element structure to whatever level of detail is needed. The key is not to employ the TOC ES in its entirety and populate every cost element with data but to select the structure that best fits your program and addresses all relevant areas of your system’s TOC.

