5/17/00

Mapping the TOC Process Working Group Minutes

The agenda developed for the meeting was based on the string of emails generated after the last meeting regarding the tasks assigned to working group members.  Willie started the meeting by running down the objectives that the group adopted when it was stood up. The impetus to stand up the working group came from the NARSOC whose desire was to get a handle on organizational roles related to Navy TOC.  Thus, the senior leadership for the group’s efforts comes from the NARSOC as well.  In response to some of the email traffic, Willie stated the group has not lost focus and is still working toward the original objectives.  

The scope of the organizational roles and responsibilities task assigned at the previous meeting has been scaled back.  The questionnaire should now focus only on your organizations role in TOC.  Willie thanked CAPT Owens for providing NCCA’s responsibility information.  

Joe Louden stated that he has an excel spreadsheet with all of NAVSEA’s elements defined that was developed for the TOCIMS database, and that he will provide that as his input.  Joe stated that the listing should be cut down prior to definition.  

Willie stated that the goal is to define all elements and then to match them up in an effort to address discrepancies.  Originally, he did not think the effort would be this difficult but asked the group what could be done to make it easier.  The group will provide definitions for the data elements that they feel need definition.  The due date for this task has not changed.

Action:  Provide an updated data element matrix to NCCA containing only elements that are specific to their area of cognizance.  Brunson, Webb

CAPT Owens asked if the group was successful in shifting the late year data call.  The answer is no.  Maria Ponti stated that NAVAIR eventually wants to get to a single data call, but that it will not occur until sometime in the future.  CAPT Owens said that ASN(RDA) driven data calls should not occur during or before CPAM development.  He believes that using the same methodologies in dealing with TOC is the key.  Willie has received input from the PMs that they want a standard submission format.  

CDR Rule is not certain when the CREIC call will go out.  CAPT Owens suggested that the end of July or early August is the best time for the call with input due by the end of September.  CDR Rule said that there is some flexibility in when the call can be issued.  

NAVAIR is developing a single sheet, single format to facilitate one data call per year.  They are building escalation capabilities into the format.  They are also addressing if the initiative is time/year sensitive and other colors of money besides OM&N.  NAVAIR will also provide feedback to the initiative submitters to make their initiatives better for other calls such as the CREIC.

Willie began addressing the issues submitted by Mourad Yacoub.

Willie does not believe that asking for clarification of roles and responsibilities is creating an unnecessary bureaucracy. He stated that for any team/organization to be effective every member of that team/organization must understand not only their role and responsibility, but that of the organization itself.  Mourad thought that is was too much to ask that the roles and responsibility questionnaire go out to SPAWAR in its entirety.  As stated previously in the minutes, this task has been revised to apply only to your organization.  Willie believes that many people within the Navy do not understand their role in TOC is.  Mourad believes there is confusion because people and organization have not been told what their roles and responsibilities are.  Maria Ponti stated that NAVAIR’s TOC guidance identifies what the roles and responsibilities are for the PM.  Cdr. Rule said that N80 has the same guidance in a POM serial.  Willie stated that if there is documentation identifying roles and responsibilities, then that should be submitted to satisfy the assigned action item.  

Joe Louden stated that the SYSCOMs must be careful not to speak for the PEOs when discussing TOC responsibilities.  Asked where the line is drawn between PEO and NAVSEA responsibility when PEOs are responsible for acquisition and NAVSEA is responsible for life cycle support.  Joe asked what is the SYSCOMs responsibility to ASN for TOC.  ASN told the PEOs to develop baselines for ACAT I and II programs.  The SYSCOM role is to ensure that the TOC initiatives are viable and credible.  The PEO role is where the gray area exists.  Joe stated that there needs to be a coming to terms on who is really responsible for what.  Mourad stated that SPAWAR is looking at TOC throughout all programs.  He stated that TOC plans have been updated to reflect any changes to the baseline.  During the process costs that you need to attack are identified.  Mourad believes that TOC must be integrated into the everyday acquisition process.  

Willie agreed that TOC is not a stovepiped activity, and that it involves everybody.  

CDR Rule thinks people may get uneasy when we separate TOC money from everyday money or activities.  He stated the DoD may need to establish venture funds like industry, to invest money into new ideas and processes.  He would be surprised if unique TOC investment and analysis goes away.

The group agreed that the end of May is still a good date for submission of data element definitions.  The group also agreed that roles and responsibilities would be submitted ASAP, most likely by the end of this week.  CAPT Owens asked what we would do with this information.  Willie responded that it would answer the NARSOC’s questions on roles and responsibilities.  

Joe Louden believes that TOC should become a way of life within the Navy, and that the need for TOC working groups such as ours should go away, and that by identifying roles and responsibilities this becomes more difficult.  CDR Rule disagreed and believes that the working group has continuing value.  Willie believes that without clarifying roles, excessive confusion will ensue.  CDR Rule stated that there are overlapping responsibilities currently.  He believes that coordination under SECNAV signature would consolidate all TOC efforts and that a TOC management policy can now be developed without significant problems.

Action:  Roles and responsibility information will be consolidate and sent out for comment as soon as it is received from working group members.

Maria Ponti demonstrated the NAVAIR initiative spreadsheet with the ability to escalate costs.  

The next meeting date will be coordinated with the members.

