5/2/00

5/2/00 TOC Process Mapping Working Group Minutes

Mr. Jones opened the meeting stating that the group needs to come to closure on what actions we have currently done and where we are going.  

The first discussion centered on the data elements pulled from all of the initiative programs submission formats.  Work on these data elements will evolve into a TOC Data Dictionary and eventually be used to determine if we can get to common data elements across the programs.  Jim Webb stated that there are differences in starting point, end point and what is being looked at time wise across the initiative programs.  Since the group decided that eliminating a data call is not a possibility, we need to move toward common data elements.  Charles Borsch stated that some data elements should be addressed by all programs such as NPV and ROI.  CDR Brese stated that the steps to developing common data elements would be to first define the elements, then eliminate those that are not needed.  Data element formats also need to be determined.  Ideally, the entire initiative submission process should be a web-based database allowing initiatives to be funneled to the correct funding pot.

Maria Ponti stated that NAVAIR has already automated some of their forms through ARTS and invited all to see a demonstration if they desired.  

Mr. Jones stated that common data elements are necessary for reporting at the corporate level exactly how much money has been saved or identified as a cost avoidance.  Along with common elements there will also be elements specific to each fund.  However, with the majority of elements being common, program managers will have an easier time submitting their initiatives to the various funding programs.  

Joe Louden believes we should also focus on whether specific data elements contribute to the decision making process.  Willie Jones agreed, saying that decision elements are the key.  

Action:  Define data elements associated with your particular program and provide back to the group by 31 May 00.  Additionally, define data element that are used corporate wide such as ROI, and NPV.

After the definitions are provided, the group will weed the list down to agreed upon common terms.  Finally, the group will interface with those that have initiative databases, in an effort to determine how initiatives are managed and how results are tracked.  

Mr. Jones stated that based on Knowledge Management principles, order must be brought to the current web based environment in an effort to capture much data one time in one place.

Action:  Distribute data element matrix and requirement for description of terms.  Webb, Brunson.

Willie turned the discussion toward the higher visibility that the working group is getting.  Stated that an executive steering group will be established overseeing the group.  Also a charter for the group will become more formalized  The group will begin to look beyond the investment piece of TOC and TOC-R.  The overall goal is to develop a TOC Community of Practice corporate wide. .  Cdr Brese noted that the CR&EI has functioned well without a formal charter.

The next discussion centered on TOC community roles and resonsibilities.  Mr. Jones passed out the Personal and Organizational Role Clarification Worksheet.  CDR Brese stated that this is an efficient means of recording relationships and expectations between different organizations and personnel.  He also stated that all major TOC participants in each command should fill out the form.  Mourad Yacoub asked the question how deep the survey should extend (specifically concerning the Warfare Centers).  Willie stated that the goal of the worksheet is not to put anybody on report, but to build the TOC community of practice.  CDR Brese stated that the worksheet ideally would facilitate a breaking down of barriers to knowledge sharing.  He stated that we need to get our arms around what it takes and how we do business.  Ultimately we need to understand the role of the SYSCOMs, PEOs, PMs, comptrollers, etc within the TOC community of practice.  Maria Ponti believes that she, Joe Louden and Mourad should compare notes as to who and how they distribute the questionnaire within the respective SYSCOMs.

Joe Louden stated that the big challenge is to bring the Fleet into the process and determine what they perceive TOC roles to be.  CDR Brese added that the group might want to contact the Fleet maintenance officers and have them fill out the worksheet.  

Action:  All members of the working group shall complete the Personal and Organizational Role Clarification Worksheet within their organizations and provide these worksheets back to the Mr. Jones by 6/30/00.

The next area of discussion focused on the paper that Charles Borsch provided to the group titled Rationale for Centralizing Programs for TOC/RM&S/O&S Investment.  CDR Brese provided his viewpoint on the recommendations at the end of the paper.  He agreed that there needs to be a standard web-based submission and selection process; based upon the best features of existing programs.  Getting through the data element dictionary will substantially lead us to that goal.  CDR Brese did not agree with the idea of setting up a TOC Program Office to oversee TOC at the Navy level.  Information Technology should alleviate the need to do this.  The recommendation to vest the CREI Council with the decision to fund a corporate grouping of projects is a good idea worth exploring in greater detail.  Regarding the recommendation to set aside, or allocate, a corporate investment amount equal to current investment levels, CDR Brese stated that N80 would vehemently disagree because all programs should compete on an equal footing.  However he stated that there is much support from the secretariat for some type of venture capital fund.  Steve Costa stated that Navy and MARCOR financial management does agree with the venture capital concept.  Maria Ponti stated that such a large bureaucratic effort would not get the necessary support to succeed.  She also stated that the current process is still evolving and it would be better to continue to evolve rather than start from scratch with a corporate investment plan.

CDR Brese stated that there were enough initiatives funded without standing up a set aside program.  For example, the CREI has invested $6 to 700M in initiatives over the FYDP.  This investment is expected to yield up to $1.9B in savings.  Of this, $166M has been clearly identified by Resource Sponsors in reallocation decisions.  CDR Brese stated that of the 126 POM 02 initiatives, 29 were funded.  Of the top 15 initiatives,10 were fully funded, 1 was partially funded and 4 were not funded at all.  Of the four that did not receive funding, three showed workload reductions with no tangible savings.  The fourth was not funded due to affordability considerations.  Unfunded initiatives will remain in the database in case money to fund them becomes available.

Willie Jones wanted to ensure he scheduled meetings with those he has not briefed on the TOC Knowledge Share Space.  The schedule is as follows:  

Joe Louden (NAVSEA)
Friday 0900

Lowell Blagmon (NCCA)
will check calendar

Steve Costa (MARCOR)
Thursday 1400

Charles Borsch (OPNAV)
will check calendar

Mourad Yacoub (SPAWAR)
Willie will be in San Diego at the end of May and will coordinate timeframe w/ Mourad.

All participants in the working group will report back their availability for the next meeting within the next two weeks
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Attachment (2) Data Element Matrix

Attachment (3) Personal and Organizational Role Clarification Worksheets

