	Metric Details
	

	Item:

1. Initial Schedule Estimate 

Impact:

High

Detail:

Establish initial schedule/IMS/CP and keep current.



Metric Rating:
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Red Criteria:

Schedule not in place and no plan to accomplish.

Yellow Criteria:

Schedule not in place at start of program but plan in place to accomplish. Or, schedule not current.

Green Criteria:

Schedule in place at start of program and remains current.


	


	Metric Details
	

	Item:

1. Schedule Estimate At Completion

Impact:

Low

Detail:

Compare Contractor's latest estimated completion date to the Customer's required delivery date. Variance equals (Customer's required delivery date minus Contractor's estimate)/ Customer's required delivery Date.



Metric Rating:
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Red Criteria:

Percent Variance at completion exceeds negative 10%.

Yellow Criteria:

Percent Variance at completion between and including negative 5% and negative 10%.

Green Criteria:

Percent Variance at completion from positive values to negative 4.9%.


	


	Metric Details
	

	Item:

2. Schedule Variance

Impact:

Medium

Detail:

Compares work performed to work scheduled, expressed as a percentage of work scheduled. If EVM data exists, schedule variance percentage equals Schedule Variance/Budgeted Cost of Work Scheduled (BCWS) times 100 where Schedule Variance equals Budgeted Cost of Work Performed (BCWP) minus BCWS. If no EVM data exists, schedule slip as compared to the baseline dates should be used. 



Metric Rating:
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Red Criteria:

Cumulative schedule variance % beyond negative 10%.

Yellow Criteria:

Cumulative schedule variance % between and including negative 5% and negative 10%.

Green Criteria:

Cumulative schedule variance % from positive values to negative 4.9999%.


	


	Metric Details
	

	Item:

3. Integrated Master Schedule Thorough

Impact:

High

Detail:

IMS and Critical Path (CP) includes user (ops need dates), developer (contractor schedule), tester (OT&E), program office (PMRS, SDIPTs, TIMS, etc.) schedule in detail.



Metric Rating:
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Red Criteria:

No IMS or CP defined; There are no regularly scheduled reviews.

Yellow Criteria:

IMS/CP exists but lacks data from one or more key contributors; reviews occur but are not regulalry scheduled.

Green Criteria:

IMS/CP exists, all key contributors participate and have coordinated review process to ensure timeliness.


	


	Metric Details
	

	Item:

1. Executability 

Impact:

High

Detail:

Given a schedule breach, is the program unexecutable, executable with modification to requirements, remains executable as constituted.



Metric Rating:
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Red Criteria:

Program fully unexecutable.

Yellow Criteria:

Program is executable with modification to requirements or approved schedule milestone adjustments.

Green Criteria:

No schedule baseline breach or program is fully executable as constituted, despite schedule baseline breach.


	


	Metric Details
	

	Item:

2. Replan Status 

Impact:

Medium

Detail:

If schedule breach occurs, or is probable, is the replan in draft, coordination, or approved status?



Metric Rating:
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Red Criteria:

Replan not drafted, nor coordinated, nor approved.

Yellow Criteria:

Replan drafted, in coordination, but not approved.

Green Criteria:

No replan required, or replan coordinated and approved.




	


