	Metric Details
	

	Item:

1. Key Performance Parameters

Impact:

High

Detail:

This parameter is used to denote the impact that issues will have on meeting stated key performance parameters.



Metric Rating:
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Red Criteria:

Program conditions are such that one or more KPPs will not be met and the user expectations will not be met.

Yellow Criteria:

Program conditions are such that one or more KPPs will not be met and the user is aware and concurs with not meeting KPP(s).

Green Criteria:

Program conditions are such that all KPPs will be met and the user expectations will be met.




	


	Metric Details
	

	Item:

2. Non KPP

Impact:

Low

Detail:

Mutually agreed on performance parameters by the Customer and the developer. This occurs when no KPPs were identified in the ORD.



Metric Rating:
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Red Criteria:

Program conditions are such that one or more PPs will not be met and the user's expectations will not be met.

Yellow Criteria:

Program conditions are such that one or more PPs will not be met and the user is aware and concurs with not meeting PP(s).

Green Criteria:

Program conditions are such that all PPs will be met and the user's expectations will be met.


	


	Metric Details
	

	Item:

1. Site Preparation Plan & Validation

Impact:

High

Detail:

Assesses that a plan has been developed and that it has been validated with the customer. This means that the neccessary work has been budgeted at the appropriate level and schedule to meet the site preparation requirements.



Metric Rating:
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Red Criteria:

There is no site activation plan. Or, the plan under development is not on track and will impact the site activation process.

Yellow Criteria:

Plan exists and pending validation is on track. Or, pending validation is not on track but there will be no impact to the site activiation process.

Green Criteria:

Plan validated, in the IMS and on track. 


	


	Metric Details
	

	Item:

2. Facilities & Infrastructure

Impact:

High

Detail:

Completed facility and infrastructure required to support site activation. (e.g. HVAC, MILCON). Significant lead time is necessary to arrange the necessary funding and actual construction.



Metric Rating:
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Red Criteria:

Facility & Infrastructure needs are not identified, or are not in the IMS, or are not on track. There is no work is in progress to bring F&I under control. Required F&I activities for site activation are not complete and lead time not available on critical path for operational need. 

Yellow Criteria:

Facility & Infrastructure needs are not identified, or are not in the IMS, or are not on track. However, work is in progress to bring F&I under control. Required activities for site activation are not complete. However, work arounds are available to stay on track.

Green Criteria:

Facility & Infrastructure needs are identified, in the IMS, and on track.


	


	Metric Details
	

	Item:

1. Initial Spares

Impact:

Medium

Detail:

Generally, programs require initial spares and the PO is responsible for planning, acquiring and fielding.



Metric Rating:
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Red Criteria:

Initial spares process is not implemented. High risk to meet first operational needs.

Yellow Criteria:

Initial spares process is defined and behind schedule. Moderate risk to meet first operational needs.

Green Criteria:

Initial spares process is on schedule. Low risk to meet first operational needs.


	


	Metric Details
	

	Item:

2. Support Equipment

Impact:

Medium

Detail:

Equipment (e.g. power carts, PME, compiler) used for the successful employment of the main system.



Metric Rating:
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Red Criteria:

Support equipment not identified, or not in the IMS or not on track. Support equipment is not available and no preparations are underway to address SE requirement. 

Yellow Criteria:

Support equipment not identified, or not in the IMS or not on track. However, work is in progress to either identify SE requirements, include in the IMS and there is no impact on the program.

Green Criteria:

Support equipment identified, in the IMS and on track.




	


	Metric Details
	

	Item:

3. Technical Orders (TO) and User's Manual

Impact:

Medium

Detail:

User's Manuals and Technical Orders are required to prepare for Operational Test (OT) events and system fielding. These are indicators of effective IWSM and communications/teamwork.



Metric Rating:
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Red Criteria:

Tech Orders are not available. TOs are not in the IMS. The TO development is not on track to meet system requirement.

Yellow Criteria:

Tech Orders are not available or their planned production is not in the IMS and but they are on track to meet system requirement. Draft TO is available but not approved.

Green Criteria:

Tech Orders are available or their planned production is in the IMS and they are on track.


	


	SMART: AN/FMQ-19 Fixed Based Systems 
	

	
	Metric Details

Item:

4. Diminishing Manufacturing Sources (DMS)

Impact:

Low

Detail:

DMS is a decreasing industrial or manufacturing base (h/w and s/w). Directly relates to industry driven h/w and s/w obsolescence. Includes Tech Refresh.



Metric Rating:
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Red Criteria:

Process is not identified or funded. High risk to operational capability.

Yellow Criteria:

Process is identified but funds are not sufficient to meet modernization objectives. Moderate risk to operational capability.

Green Criteria:

Process is identified and sufficient funding to implement. Low risk to operational capability.




	Metric Details
	

	Item:

1. Training

Impact:

High

Detail:

This training is in reference to the operational personnel who will either test or use the products for their intended purpose. A training plan is expected to be in place and seats available vs filled demonstrates communications, coordination, and commitment. Also may be an indicator of product need and eventual acceptance. Reporting period is defined by individual programs. 



Metric Rating:
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Red Criteria:

Training plan has not started and will not be complete before training is one year out. Or, if training is started, <75% seats filled during the reporting period.

Yellow Criteria:

Training plan in development and will be complete before training is one year out. Or, if training is started, 75% to 90% of seats filled during the reporting period.

Green Criteria:

Training is one year away. Training plan is in place. Or, if training is started, >90% of seats filled during the reporting period.




	

	Metric Details
	

	Item:

2. Training Funding

Impact:

Low

Detail:

Assesses if funding has been planned for and is sufficient to carry out planned training.



Metric Rating:

[image: image10.png]



Red Criteria:

Funding is not in place, or, training funding has been withdrawn from the program and is insufficient to meet training plan requirement. There doesn't appear to be any effort by the customer to restore funding. 

Yellow Criteria:

Funding is not in place, or, training funding has been withdrawn from the program and is insufficient to meet training plan requirement. The customer is involved in the effort to source alternative funds or develop other work arounds. Little or no impact to the plan.

Green Criteria:

Funding is in place and is sufficient to meet training plan requirement.


	


	Metric Details
	

	Item:

3. Contractor Qualification Capability

Impact:

Medium

Detail:

If contractor is providing system training, assesses their qualifications to perform.



Metric Rating:
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Red Criteria:

Documentation and/or past performance suggestd the contractor is questionably qualified to capably provide the planned training. No other sources are being considered and no action has been taken to upgrade. 

Yellow Criteria:

Documentation and/or past performance suggestd the contractor is somewhat qualified to capably provide the planned training. Although there are limitations, actions are underway to upgrade qualifications. Little or no impact to training.

Green Criteria:

Documentation and/or past performance suggestd the contractor is qualified to capably provide the planned training.


	


	Metric Details
	

	Item:

4. Availability of Training Data

Impact:

Medium

Detail:

Data includes training items like aircraft data.



Metric Rating:
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Red Criteria:

Data will not be available and there will be an impact to training.

Yellow Criteria:

Some data is yet to be provided but there will be little or no impact to the training plan.

Green Criteria:

All necessary data has been produced to support the training plan.




	


	Metric Details
	

	Item:

4a. Instruction Courseware

Impact:

Medium

Detail:

Assesses the the quality and availability of courseware (syllabi). 



Metric Rating:
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Red Criteria:

There are some issues with the quality of the courseware delivered, or, the courseware will not be delivered in time to support scheduled system training. The issues are not being addressed and/or there will be an impact to systems training.

Yellow Criteria:

There are some issues with the quality of the courseware delivered, or, the courseware will not be delivered in time to support scheduled system training. The contractor, the program officer, and the user are aware of the issues and they are being worked.

Green Criteria:

All required quality courseware will be or is available to meet all systems training requirements.




	


	Metric Details
	

	Item:

5. Training Contract

Impact:

Medium

Detail:

Assesses all contracting processes in regard to negotiating, awarding, and managing a training contract.



Metric Rating:
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Red Criteria:

All contracts are not on track or in place to meet planned training requirements. No corrective action has been taken.

Yellow Criteria:

All contracts are not on track or in place to meet planned training requirements. Action is underway to provide workarounds and there will be little or no impact to training plan.

Green Criteria:

All contracts are on track or in place to meet planned training requirements.


	


	Metric Details
	

	Item:

6. Instructor Qualification & Availability

Impact:

Low

Detail:

Assess the planning and preparation the program office and the users have undertaken to ensure instructors are qualified and available for scheduled training.



Metric Rating:
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Red Criteria:

The planned complement of instructors are not fully qualified and are not scheduled to be fully qualified when training begins and/or sufficient trainers will be unavailable to support system training requirements as planned. There is no action being taken to address potential training shortfalls.

Yellow Criteria:

The planned complement of instructors are not fully qualified and are not scheduled to be fully qualified when training begins and/or sufficient trainers will be unavailable to support system training requirements as planned. However, the program office and the customer are aware of these discrepancies and action is being taken to mitigate potential training issues.

Green Criteria:

The planned complement of instructors are fully qualified and available to support system training requirements.


	

	Metric Details
	

	Item:

7. Simulator/Devices

Impact:

Medium

Detail:

Assesses the currency, quality and readiness of training devices to include simulators.



Metric Rating:
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Red Criteria:

All simulators and/or other training devices either are not available, do not have have current functionality installed, provide a limited quality training experience, and do not have a satisfactory readiness trend (backed up by data). No action is being taken.

Yellow Criteria:

All simulators and/or other training devices either are not available, do not have have current functionality installed, provide a limited quality training experience, and do not have a satisfactory readiness trend (backed up by data). However the relevant issues are recognized and corrective action is underway. 

Green Criteria:

All simulators and/or other training devices are available, have current functionality, provide a quality training experience, and have a satisfactory readiness trend (backed up by data).


	


	Metric Details
	

	Item:

1. Early Operational Assessment Activity

Impact:

Low

Detail:

EOA is any activity such as rapid prototyping where the developer has the opportunity to engage with the customer and even testers to help them gauge their expectation gyros. Such EOA encourages feedback and additional dialog among the different entities. 



Metric Rating:
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Red Criteria:

There are no EOAs planned or included in the IMS. There is no documentation supporting an on-going dialog with the customer leading to a disconnect in expectations.

Yellow Criteria:

EOAs are not part of the IMS. However, the Program office can produce documentation that there is an on-going dialog with the customer from the outset of the program. And, there is active participation by the Customer (required) as a minimum minimizing an expectation disconnect. 

Green Criteria:

EOAs are a recognized part of the Integrated Master Schedule (IMS). And, when an EOA event occurs, there is participation by the Customer (required) and the Test community (encouraged). 


	

	Metric Details
	

	Item:

2. Development Test

Impact:

High

Detail:

Test events designed to verify technical objectives.



Metric Rating:
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Red Criteria:

Test plans, products or resources are not in place to meet TRR. Executing the test event is expected to be high risk to program. Test Failed.

Yellow Criteria:

Not all test plans, products and resources are available or in place to meet TRR; work-arounds are in place. Expectation is some difficulty completing Test but success is expected. Thus moderate risk to program. Test has occured and DRs found are correctable within the current Cost/Schedule baseline.

Green Criteria:

Test plans, products and resources are available and in place to meet the TRR. Expectation is a successful test event with low risk. Test has occured and was successful.


	


	Metric Details
	

	Item:

3. Seamless Verification (Combined DT/OT)

Impact:

Medium

Detail:

Combined testing of technical and operational effectiveness and suitability objectives by a CTF/JTF.



Metric Rating:
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Red Criteria:

Test plans, products or resources are not in place to meet TRR. Executing the test event is expected to be high risk to program. Test Failed

Yellow Criteria:

Not all test plans, products and resources are available or in place to meet TRR; work-arounds are in place. Expectation is some difficulty completing Test but success is expected. Thus moderate risk to program. Test has occured and DRs found are correctable within the current Cost/Schedule baseline.

Green Criteria:

Test plans, products or resources are available or in place to meet TRR. Program risk is low. Test has occured and was successful.




	

	Metric Details
	

	Item:

4. Operational Test and Evaluation

Impact:

High

Detail:

(IOT&E implied). Formal testing mandated by law and conducted by AFOTEC to determine operational effectiveness and suitability.



Metric Rating:
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Red Criteria:

Test plans, products or resources are not in place to meet TRR. Executing the test event is expected to be high risk to program. Test Failed.

Yellow Criteria:

Not all test plans, products and resources are available or in place to meet TRR; work-arounds are in place. Expectation is some difficulty completing Test but success is expected. Thus moderate risk to program. Test has occured and DRs found are correctable within the current Cost/Schedule baseline.

Green Criteria:

Test plans, products and resources are available and in place to meet the TRR. Expectation is a successful test event with low risk. Test has occured and was successful.


	


	Metric Details
	

	Item:

5. Force Development Evaluation

Impact:

Low

Detail:

Operational testing conducted by the user's test agency to verify tactics, training and doctrine. 



Metric Rating:
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Red Criteria:

Test plans, products or resources are not in place to meet TRR. Executing the test event is expected to be high risk to program. Test Failed.

Yellow Criteria:

Not all test plans, products and resources are available or in place to meet TRR; work-arounds are in place. Expectation is some difficulty completing Test but success is expected. Thus moderate risk to program. Test has occured and DRs found are correctable within the current Cost/Schedule baseline.

Green Criteria:

Test plans, products and resources are available and in place to meet the TRR. Expectation is a successful test event with low risk. Test has occured and was successful.


	


	Metric Details
	

	Item:

6. Live Fire Test and Evaluation (LFT&E)

Impact:

Low

Detail:

Assesses, for weapon systems, the effectiveness of planning and execution of a live fire test event.



Metric Rating:
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Red Criteria:

Test plans, products or resources are not in place to meet TRR. Executing the test event is expected to be high risk to program. Test Failed.

Yellow Criteria:

Not all test plans, products and resources are available or in place to meet TRR; work-arounds are in place. Expectation is some difficulty completing Test but success is expected. Thus moderate risk to program. Test has occured and DRs found are correctable within the current Cost/Schedule baseline.

Green Criteria:

Test plans, products and resources are available and in place to meet the TRR. Expectation is a successful test event with low risk. Test has occured and was successful.


	


	Metric Details
	

	Item:

1. Availability

Impact:

Medium

Detail:

The data/criteria for this parameter is taken from the SATool and will automatically assign R,Y,or G




	


	Metric Details
	

	Item:

2. Mean Down Time (MDT)

Impact:

High

Detail:

Color will be pulled from SATool or other original data source.


	


	Metric Details
	

	Item:

3. Mean Time Between Critical Failure

Impact:

High

Detail:

Color will be pulled from SATool or other original data source.


	


	Metric Details
	

	Item:

4. Mean Time Between Demand

Impact:

Medium

Detail:

Color will be pulled from SATool or other original data source.


	


