	Metric Details
	

	Item:

1. Execution Year Funding

Impact:

High

Detail:

Execution Year Funding refers to the approved current resource stream to execute the program, i.e., program funding is sufficient to cover the current year efforts described in the acquisition strategy. Funding requirements will be adjusted at least annually as the program advances through its life cycle. 



Metric Rating:
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Red Criteria:

Funding shortfalls cause program to be unexecutable. 

Yellow Criteria:

Shortfalls exist, but program executable. Some content may slip.

Green Criteria:

No shortfall or if shortfall exists, expected to be resolved. Program executable. 




	


	Metric Details
	

	Item:

2. Obligations

Impact:

Low

Detail:

Obligations follow the financial plan for the execution year(s). The assessment considers the program's success based on how the funding is being obligated against pubished OSD(annual) and SAF/AQX (monthly) Goals. 



Metric Rating:
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Red Criteria:

Obligation Rate is not meeting published OSD and SAF/AQX Goals and there is no reasonable explanation nor will the OSD Goals be met by the end of the FY.

Yellow Criteria:

Obligation Rate is not meeting published OSD and SAF/AQX Goals and there is a reasonable explanation or the SPD anticipates the obligation rates will meet OSD Goals by the end of the FY.

Green Criteria:

Obligation Rates meet pubished OSD and SAF/AQX Goals.


	


	Metric Details
	

	Item:

3. Expenditures

Impact:

Low

Detail:

Expenditures are outlays of cash in response to work/invoice provided by a contractor. Expenditures rates are becoming more important to Congress and OSD as must-pay bills come due. Obligations which are unexpended are at risk. Objective is to meet or exceed OSD Expenditure Goals. 



Metric Rating:
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Red Criteria:

Expenditure Rate is not meeting OSD Goals and there is no reasonable explanation nor will the OSD Goals be met by the end of the FY.

Yellow Criteria:

Expenditure Rate is not meeting OSD Goals and there is a reasonable explanation or the SPD anticipates the expenditure rates will meet OSD Goals by the end of the FY.

Green Criteria:

Expenditure Rates meet OSD Goals.




	


	Metric Details
	

	Item:

1. MAJCOM Alignment

Impact:

Medium

Detail:

Assesses the ability to execute program with timing and appropriation in each year of approved FYDP.



Metric Rating:
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Red Criteria:

One or more disconnects exist between FYDP and program execution. Program becomes non-executable.

Yellow Criteria:

If a disconnect exists between the FYDP and program execution, work arounds are available. Moderate risk to program. 

Green Criteria:

Correct appropriation, amount, and years appear in the approved FYDP.


	


	Metric Details
	

	Item:

2. MAJCOM POM

Impact:

High

Detail:

Assesses strength of MAJCOM commitment.



Metric Rating:
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Red Criteria:

Weak Commitment -- POM not supported and below must fund line.

Yellow Criteria:

Moderate Commitment -- POM partially supported and within 10% of must fund line.

Green Criteria:

Strong Commitment -- POM fully supported and above must fund line.


	


	Metric Details
	

	Item:

3. AF Alignment

Impact:

Medium

Detail:

Assesses the ability to execute program with timing and appropriation in each year of approved FYDP. Has the AF placed the programmed funds as requested in the program office generated financial documents, e.g. POM, R/Doc, P/Doc, etc.



Metric Rating:
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Red Criteria:

One or more disconnects exist between program execution and AF FYDP; program becomes unexecutable. Or, no action has been taken to take corrective action.

Yellow Criteria:

Disconnects exist between AF FYDP and program execution, work arounds are available; moderate risk to program. Action is underway to cause corrective action within the financial system.

Green Criteria:

Correct appropriation amount and years appear in approved AF FYDP.


	


	Metric Details
	

	Item:

4. AF POM/BES

Impact:

High

Detail:

Assesses strength of AF Panel Support for Program.



Metric Rating:
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Red Criteria:

Weak Commitment -- POM not supported and below must fund line.

Yellow Criteria:

Moderate Commitment -- POM partially supported and within 10% of must fund line.

Green Criteria:

Strong Commitment -- POM fully supported and above must fund line.


	


	Metric Details
	

	Item:

5. OSD Alignment

Impact:

High

Detail:

Assesses the ability to execute program with timing and appropriation in each year of approved FYDP. Has OSD placed the programmed funds as requested in the program office generated financial documents, e.g. POM, R/Doc, P/Doc, etc.



Metric Rating:
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Red Criteria:

One or more disconnects exist between program execution and OSD FYDP; program becomes unexecutable. Or, no action has been taken to take corrective action.

Yellow Criteria:

Disconnects exist between OSD FYDP and program execution, work arounds are available; moderate risk to program. Action is underway to cause corrective action within the financial system.

Green Criteria:

Correct appropriation amount and years appear in approved OSD FYDP.


	


	Metric Details
	

	Item:

6. OSD POM/BES

Impact:

Medium

Detail:

Assesses the commitment by OSD to support the program.



Metric Rating:
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Red Criteria:

Weak Commitment -- POM not supported and below must fund line.

Yellow Criteria:

Moderate Commitment -- POM partially supported and within 10% of must fund line.

Green Criteria:

Strong Commitment -- POM fully supported and above must fund line.




	


	Metric Details
	

	Item:

7. Congressional Alignment

Impact:

High

Detail:

Assesses the ability to execute program with timing and appropriation in each year of approved FYDP. Has the Congress placed the programmed funds as requested in the program office generated financial documents, e.g. POM, R/Doc, P/Doc, etc.



Metric Rating:
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Red Criteria:

One or more disconnects exist between program execution and Congressional FYDP; program becomes unexecutable. Or, no action has been taken to take corrective action.

Yellow Criteria:

Disconnects exist between Congressional FYDP and program execution, work arounds are available; moderate risk to program. Action is underway to cause corrective action within the financial system.

Green Criteria:

Correct appropriation amount and years appear in approved Congressional FYDP.




	


	Metric Details
	

	Item:

8. Congressional Authorization/Appropriation

Impact:

Medium

Detail:

Assess the track record this program has endured with Congressional committees, etc.



Metric Rating:
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Red Criteria:

Program is considered weak and is continually the subject of scrutiny by the committee. Has experienced cuts.

Yellow Criteria:

Program has some supports but is continually the subject of scrutiny by the committee. Has withstood proposed cuts.

Green Criteria:

Program is considered of high importance by Congress and is generally agressively supported.




	


	Metric Details
	

	Item:

9. FYDP Funds Distribution Relative to Rqm'ts

Impact:

Low

Detail:

Evaluates the adequacy of the Approved Program (PD, BES, etc. depending on the cycle) and the Required Funding submitted through the POM processes. Note: For CS Sustainment programs, use outyear requirements identified in the SLA against the approved future years funding.



Metric Rating:
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Red Criteria:

Unexecutable. Appropriation/amounts/years are out of alignment with the program execution plan. High risk to delivering operational capability.

Yellow Criteria:

Executable with work arounds. Appropriations/amounts/years are out of alignment with the program execution plan. Moderate risk to delivering operational capability.

Green Criteria:

Executable. No unfunded. Appropriations/amounts/years are in alignment with program execution plan. Shortfall expected to be resolved. Low risk to delivering operational capability.


	


	Metric Details
	

	Item:

1. All Budget Documentation is Correct/Consistent

Impact:

Medium

Detail:

Confirms consistency throughout program with P-DOC, POM, BES, President's Budget, R-DOC, etc.



Metric Rating:
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Red Criteria:

Inconsistencies exist among budget documents or they are not current and no get well plan/reprogramming underway.

Yellow Criteria:

Inconsistencies exist among budget documents or they are not current and get well plan/reprogramming underway.

Green Criteria:

Budget documentation undergoes regular review, is current and is consistent within funding documents.


	


