	Metric Details
	

	Item:

1. Initial Cost Estimate

Impact:

Medium

Detail:

Evaluate the validity of the initial cost estimate e.g., POE, ICE, EAC ROM, LCCE, SLA) and then the program's continuing executability.



Metric Rating:
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Red Criteria:

Original cost estimate deviations are severe and the program is non-executable.

Yellow Criteria:

Original cost estimate deviates from current estimate, but program remains executable. 

Green Criteria:

Original cost estimate in line with current estimate. Requirements have remained stable.


	


	Metric Details
	

	Item:

1. Estimate at Completion

Impact:

Medium

Detail:

Compare Contractor's Latest Revised Estimate (LRE) (Target price if FFP) to the SPO's Budget at Completion (BAC) . To compute % Variance use the formula {Variance = (BAC - LRE)/BAC. For FFP contracts use the formula (EAC/LRE)



Metric Rating:
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Red Criteria:

Percent Variance at completion exceeds negative 10%.

Yellow Criteria:

Percent Variance at completion between negative 5% and Negative 10%.

Green Criteria:

Percent Variance at completion from positive values to negative 4.9%.


	


	Metric Details
	

	Item:

2. Cost Variance %

Impact:

High

Detail:

Budgeted cost compared to actual cost to date. If you have EVM data, Cost Variance % equals Cost Variance/Budgeted Cost of Work Performed (BCWP) X 100 where Cost Variance equals BCWP minus Actual Cost of Work Performed (ACWP). 



Metric Rating:
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Red Criteria:

Cumulative cost variance % exceeds negative 10 %.

Yellow Criteria:

Cumulative cost variance % between and including negative 5 % and negative 10 %.

Green Criteria:

Cumulative cost variance % from positive values to negative 4.9999%.


	


	Metric Details
	

	Item:

3. Contractor Cost Management Process

Impact:

Medium

Detail:

Measure contractor management effectiveness. Do they have a process and is it effective?



Metric Rating:
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Red Criteria:

No contractor cost mgt process in place or not followed.

Yellow Criteria:

Contractor cost mgt process in place but not effective.

Green Criteria:

Contractor cost mgt process in place and effective.




	


	Metric Details
	

	Item:

1. Executability 

Impact:

High

Detail:

Make determination that the program can be successful as constituted or with modifications to requirements, funding, and/or schedule. Normally if a baseline is breached, the program is considered unexecutable, however there could be extenuating circumstances where recovery is already in progress and the program remains executable.



Metric Rating:
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Red Criteria:

Program fully unexecutable.

Yellow Criteria:

Program is executable with modifications to requirements or additional funding.

Green Criteria:

No cost baseline breach, or program is fully executable as constituted despite cost baseline breach.


	


	Metric Details
	

	Item:

2. Replan Status

Impact:

Medium

Detail:

If breach occurs or is probable, is the replan in draft, coordination or approved.



Metric Rating:
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Red Criteria:

Replan not drafted, nor coordinated, nor approved.

Yellow Criteria:

Replan drafted, in coordination, not approved.

Green Criteria:

No replan required, or replan fully coordinated and approved.


	


